
HART COUNTY GOVERNMENT' 2007 BUDGET
FINAL ADOPTED BUDGET

DATE; September 26, 2006
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Jon airlic

tlartcouatvAdridaistrator

F:xcnttM Su ionia iv:

budeL Is dctai[ spei,d iii phin lb F Ii FY07 II O'unty Ga crirneI Hiting LLF.,CT I 2 OTÔ nJ cud jug S cvEcjuheF 30. 2007.

T hr thk buhet [S Ll w th ttaid wx 4icQ &a aa4 wat ale [thj,: cm hudc UicU sue ft

pionnance IIiLiucs. ugw1]zsJuIu hatts a,,d pcripli&I i]ifariniion bund hi unatw local gcrJmIeuul;ul budgets. RoItin ftve yr

"ipftal ip]dvcrnent pFitis weu uuti[izcd uu l'clop tF;' buduHhoweve lFIcc JILaui. ue DOE jjich&cc! Iicrei,u b[a rc ava[LuFle br

public

TJuc £107 Fd ofa r],ml thud htidx aiuI H speiu] Re'*eau[* !iuod buth{*u. The inthi huth!et j. $15 89.36 hicl is

mOi i}un the uaHl FYU F,[]dgct priuuIuu][v due Ii iL;ciea in Jna cupita[ prois and i u,reaC ill cnil hind

epationaI Cx['ucs.

This Genl lii d budget is co 7S9 3 *}u I- is a 437% bicrca U er the FVO6 Ci u I Fujid hmtgd cxc IU[fi!ig library

itnirucioiil. Thi iJIe,tusc i sLiqhLFy thead oithc 4.14% CPI j>rtoiHI due to E}. Jurc iuejus in Ile&ih u1LlUau:ee CustS.

lie lieulch [Isnce IJIC cdocreacs thc ftttd esc co [lie rVO6 btI4eL Tncucsed *rcTatiOEal CiiS

cn hc onu E,Jtl i.scd ofeer, iiruca n1cmpL!v: m,eIt a. PuJecCiuLtaL Fu lccuje axe

S. L75.l iccou,Ititig Cor a hjdgctcd ddicir `f$,L4268 to heduqiupeiI hn1 thjId F,jiIlvc iflue d.flci uI1aLi[izes. A

dctail& diseiissI1 uDd a!lIlIs ] [n'1.Jdcd iji ilii uuraLu.

Ta ltafi l,Jct Uceu! ]VCU alice Uflthh[!jvu. apu!u perku. Afirstcuati Ii[

ocuitIe[i uauD on lFi rcqueu uboIitftL. in wi eulu1 W he ,iui `rnejeuuu, uhis tuial F,jdct dn ioclud ulu backup

cl[I,;etatiu: hicb us paul U[u}ue uS d]juL. the drfi i aailh[e for1,jblicrcvi' `botuld ]tfl iumrination Lir Nucp

nekd by i]I jscr Tlirs ium1 hudgci tlie L,.j[t fexftlisivcwork scssio, iththe }lfi county riiixl ofc:o,iui,:issiot:ers afl

intcjvjes with dpanrneiu F yl colIti tDJIal iIeei3. ifild bdct ]nana.



N utes or merest. lIeraI lund

BOC FIN A I fl IFDO h**J

JkLt Ie1uces Suh],,itEcd to cjuEyAdai;!lirator: $I{L85t727

Co LInLY Ad ii wu Suqtcd hot11 Requ Is- S SO.S43 0

kUC un r. .Ad olIn: SF

_____ _____ _____

Fins [ XC lid tire B LLdu 59.7 8938,

Budge' Rsnu 9,l 75.11

:.Iirn,tcd Pnd B[alh Rit,id 10 fltth2ct: $&]4.28 rsce `,en1,c diseuk1i

Gj Rc,1ues:

FY01 c.cjit,e budget cst[Fuiw based on the exLling rcveiu ,uc& dUfl cvc:iueS a oflO Filli!.hs, d I!uc[mDS eitIie

IcWatetI or asultil. E,ieI<tI is ckai oCtile audited rceliue hitoj- th] `.}lcpst I1l years anj poiccEed I re lute htl

D]I ]1 !nolIt]i acftals. Reve!wc owEh ItrtIic1,aI S ye& Ji:] ,,ragcd abl5u, 54!7WI ccfi yeal* Fiowcver hildingthe F!ll]CS

flue jJidftith]l] rcveliu >urces rcsu]le<L jul hLld?eftJ r1t,ue Ililt rc [css Ou,n audj:ed cm,c 2CC! lll `,c'uid SUgI!"''.

flasl Ml IIIC curreFul I?. DuoliLli uvELa!spIU' `eUagc !*l]C JWL}l ,ouU p I:, IlK I>Ler!l:li FY07 Jeuul]e at ahlLU }.,Ojj

*hicJi eovld rL[: the CuFlx bIudgeIL deftett to pprxilFilk!h $23UXft

A eparaI. 1110Cc ei.ilcd flhlljü_[[ Je'eFit]u]toJy!I the LOS les cax le%elllft has hee,t tailtzed to }l,lceL CI1i siqnifjflt sinIe

iFS rcve sOlLre. Tni paI & was with I_ar l:es ta F.It:es iji J II Cunty. FDST rceF: Irthc. 11 FullFitl

pCJ:I'L oJu,I ?.OO u:i 2006 I,av iacased a pproXirltc £.l HIiO,5cTtbc pleius 12 nuuonlh periocJ an ondng71I%

oth 0V the gro v/I Ii lion] the 2004-05 rdod.

r jse

Djc to 11w vcuysEnn Gcler;]I Fujid Iu11d lu[a,iee htdgdiiuq lelicit spelidil$ lls been budgctcd thr liw past seveNl ycxs

due sftollq [e,L,nuc c!?,lll. eisellIie reve,tjc and eNp!ldict]rc hudt,e:irnr, aJidullclcr budge, spondin, budgeted dcftclN !Rn



]lrnlHHk. s-plL generaed nd the GF Iirnd bala!:e jncreaI. A PLC is oc]uded `hat i][LNtaIL the OF

I.I

[Jelicit spndñiglia iakibeeii hdgtci hi `he FHJ7 budget. sxojid na law reeirne hudetinghas len
eeJiso.Ltj'/etlia,. lb prior i:dI vr in attciiipi k] he Liioi*e Jn rnc':iIi Il! IcELa ecoL]cs. Although lie buclgii dcflciL

6]4.'s thr FY07 a]cl!Id rce,!ue Usijig t}li2ro:cel Fy06 ree,iL]cs p11k tile }dswrical ouId sugst ien±[ fund d:e

!LCIICLI be25OOUa. HOL,[ [fLsST sa!c tae grouh us sao:iQ a it has bee,, :hi year. ihedelied lilay Il<

at all.

Sigiiita iiIes ijip,:di, rc UoI! in;

* HeaiIh Josirajitpread in ecra ae]],l Jiiscj l7:S ir

* LEri eecpili] d cuior. belowl

* *]il i oieasi costs of notc llc!Li,i ofth'tia' due ojail vacrwdiiig LIle:ei.c!i 18% C!** FY06

* Rid in]{icd cU.t iF Ii:ei exi road ciQhi oi niiiiieoaJice eETL} ],iceae over FY02

Au LpproxJ]ti e SI O0R{O0 11% im esc D }i FY06 C ccra I FunLi :1 Lidaet !i rnscly untod fo by thc Ui `IC!

I. J .ibrary RoJtabon S6OXO or 64 he incec

2. Jail O*;crcI*cA'*d 5143Mm or 14% LrIbe iere;a

3. loaL j]Icrea&: iUd ajid wud ROW !NiirEcaan !.its Sil i!000 or F ofthe i,ise

lLLiLi F,L±[aL1CC {S8l !I000r .i6or[le

P I Soji

Ore adL!iEi<Jml p[oInCl li;j hu]l addl to thc gen,I rund huL]get inthc revuiion deIia1mcDL due LU ihc ncw re2,ilio]I park

opitjci and nIaiiit,iiwc coi'iiig on-flue Iliu' liscal VCM. Scvcral fi!iU]ls are [lid. budgeted ,ud wilE uIDL be I][lcd inclwlfng; It

.`Tiagc. Public VAks DrceTh], code }.:uircileJit x!ieer R,aLI Dcrijtiie,iu Secrcrffl. A restrueturiuugoipublie od
gciierai adutii,u!LruthuI1,rnIe[ has dirniL-ated EhpLjblic wks deiarL,]ueu priunariiy due rn l1ent cou,i;.y urnrn]sMath dm11

role public `vorb clEcdor wid CL!LDtV dini,uiLrdtor.

DLWI,]g the hdgci dev&:Tllcit the ,]ced addilionxt] pe!nd was ]coiized T.o addñjrniLi ud dcpari,ueo cri,ii IDd oulc

tdto,J lna]Jite,unec Thoj rrsonneJ w ijtial]' added to th F,mjthrc: hut d]xuppcd in a,] flbn to fluL]{! Iose]y bal,ee the budqet

Thce ps ito I u. lirmy he rev isitcd whe,] I he Ld i L reebi] in UI Ld FY07.



aaine,Ia,,e Ilsilig i,t-hxrnse pLsoJlileI [!iNy aRe l a!uat& hi FY07. This may iii an:c]diLio0a[ 4-ó

cnl$,yces ;]ddcd tbr>ads 8!,d LnaLnEe],;,ncc ]e[i!ineI.

A 2 Ci' A }LS heo,, includS in a] [ liii res ThL C `F .A is oq I ]i,p tlic curtcI CrJ 014.14%

Thc203 eUuiI iiic[ud onc adiliona! pe..'"oe[ the il,c soLid dcpa!1;!icoc. Jhi ,L]ditoIiaL [,aso]me] will he utiLiz.e[L lo handle

the i,,crcae Lhi dei-Imcjit ,,i ,idi RI nW iie cost aip pOll.. One ufi},csc ,rO['!Us

Ii:jc capiLIrepa-proicch..!]uIl as duinptcr:.epiii-ai:c Ii:i!iLiog do,, iJi house aL},cu thai ,,nlracted.

T!ost I,igc cap i:. ?i1 ncds Jiiclea in thc [,:i] funds i,ciaI]t!ie special Nipose Lx:Jl C}ptkic. Tx i:sl'r.Dst
*s :*ei[isLtcd ii, PYO Ihc ,rej ,rHaJl *`i[J1y. Ilie ,!,.üijnq c['ilaJ, speiH[Lv tite i,lIji,g stick i Ch SheriJlnd

EMS ha bxn bodthj had on epai*fflceJloiig 5-taf Lq,itaIjep!acrncnLpla. i]iesepln re !flI incIijd ibis budqe: h[Jl

ac iailblc r Jhl:e revi.

In-houscroad ROW Iti:±iuLmaice is in thee ,lukw lage and iFiulpLeine,,i!d in FY07 u/it] J*cqrft cvcral Fiiidrj tLd do!Thj

capnI J:i `mcii L..

Th l[F,rv re,i, ideled ji pvrn: and , on tnie IO.Ui.J :Jmt] ex['[ischas b,i ioduded in thc FO7 b,:dgct. A ,elatLve

15J{OO rev,,,:e ha ±lo been i,,[:ludcd lhc State LTant to lj pay lie oftli liF,rv re,iLruetior Pnu.

major capitaJ sN ad,tcd whh the jujVl nbrce,!i enicer ,eeus and I] ,otuhiU eiicci li,not bee,;

hi lli[*.FYfl7 l,iJdgd. l F[ctwo :y iaio, *.]pthL! ;J!. iii Lli pltojiiq sIagts. So,,i *aseS lhic

prcucts JT]±y bc inij,l rnntcd dro J;y07 with fu,,:ling U li dra'.m th,, Ihe 0J th,id baai cerc jfil, Hart c:c!u:,ly Board of

Crniiiiione, leeidN Eu nvc th',rd wuli mc ofili prclijni,,ury phas vLIIc]it]y h:a planned.



Notes r Il erest S I Irnd
fl:fl 112_reay-rduccjo11 FI]o4 Fuild bcn ILQuIthIId ni FY00 cxpcnses traipitned back IlIc ClcllcraI Fund

FL N I 2 O IlISuraic Ftc inj-j r .mrj The I 1 WSUA Ens li rcth'ced $2 7.000 tlu fiscal yur rer Eke rHngc pa to I iquithte

fj,:aiii totlils at±Gority. I ,-in:o s<I[d ustc cx]eIs otLert]'fflI JDncl ha'e bn trmufcrred to 1¼ Slid Vai rotetJisc
IL]nd rsiI,-ihIrto FY, see ftiiid 541 Ihr nmI deLils. TI-c 203 ntint ha aJIII}Iv iupjj nd the IbrthL fluid
coI%tinu to w.

FT:u_1i rd I Fu,d: The hudel FY06 delh did Dot I This aceor.,II ilI he jirnijlcI& aiL [ii FY07 A Rmd bIaiie

eoDiIl]eIILl us IUIII!I:II]I!I rescIxet an Lnrclen cJrcrQe!icy [pithIJc1acI:]I:t ns

21 Vititms A itncc: E3udg.t Ll cIcficiL yv prcc S h FY06 aid FY07. H curtejit I 01 spDd iii mu c or
aeccrerat the fljjid Illnec"ilE liquidated cpCRc ite ifl ccasc in any IIiioLIDts aho uuoiial I-e'--e!l. Attlic curre![I rule

the thod baEa'i -!:uv hc EipahIitcd in aE5uI 4 ycan. IliE uccount i acIs:,diI [lecoullE -.-}I- thc LLac county &iajd c11

c:l,Imissio,iI. is L1l]Jitai:Ii r_the accomli Rkrthc Disftit Aftorneys I11cc. *IEe fl-A ±ppro'csthe spending. Vccu:-ft,IIly- do Dot
[:h&gc a I Ibr JflaiThiiug cusEndy rI iCUU[]I.

FtN1 310 SP].CtST L FU[Ic]: This fi'nd' liquidated FY06.

U D 322 XSPLOS 1 F Frgr i Sales I a exfll in VI 6. I ü*. Roads. L CJtcr and l .itjoji are e F' e4 to have

received 100% f'Eii ]gaIIy reui[] SELOST IT alIotJne]it by Ili cod ofFVO6. The C:i,ies r Fhirtwcll. RlyIon urni BowersiIlc

have SPL0s1 I] IlIWoiei lL!Id /aiEal,Je iiood FVOó watct iIiti-;IIeLLr p-ljck.

Vatcc ;±!Id Eeoiiornk tlovcJopIIieL ure a] expeIed to have SPTOSI II alIUI,!ICIlt hInds avad;]hlc aIcr EYth. VuIcrft; jids aI

CXOeI d to be UI fl ixxl iii FY07.

EcoIoI,iic dcckptEenl projects Iloder development bytlie C j!IIAd]lIi:i!Iiflrtor FY07 Ic retitially h.c!Ljdcadd]cj0n31 iI

wI[Liu2 at the hItcway [,Ik-, de-clop:irn[II gla ocw- I-5 ie r a di.iHhLjtioII theIIiIy I[i the ncwcy purhascl 58 ad ftcL mid

rotLiltial p]iiOi fe',er ijifj-a:turc at Elm i;I:ertatc mid EItchasin. fl-eCo-.IJi- Ad,!I:ituator expecI but a ]oIw raluw

ewt plao will F,c illiciaed [i rye? to ilith±[]c the Nojili Ifli SOLd' SIIii 0Lhe F-5 h:sin.



Additiil iIlcst']Ie,' the JJa!IwI' ]ndutnu! purk nlav!Io bc avi1. P[HntIinq Ilc prcjecI. is pctd to PIHCC ajid

he Fn]dgeced ceuing thc fIs!i yeaU once FcluntoaIy]]!rorng and ![]!pIncn:at'rn! hs ccn eo[['II.

uraIocacd ftl!!t, rc ama !.Ii]!h]c thr eNpth!jiturc []d FYGU. f.inds are :ll,!rfly froni i!lI-sI drawn i!!vtnlnt of

spLOSr ta. c'.clILte p]-iorto cx]w,ldithrc AdJflit!;sLflItor Iis [:mimcJlded the BOC Ii !pptDVcd, aII!.Ni]i f Ilese t±!![s to

roads dueto the ]!Id h'ndijig c!rroad ifrIrL,durc needs in the cIti;e,I SPLOSE JJI

LFpoJl ript onhe J?Y116 midit, a IiuI SI'LOST F! budget will bprepared I Iiquidatethk funil a]chouuh [iqu:thiIn may

subscque!lL Iia] waN.

J `ID :tn, S PLOS J I. F P t Jils .l cax Irni, m F V 06. T}i Han iy Board of ,nm,ss]oners LCd t< advail Ce

IL]JId[l! Jbr vaioU [lmMta] ]5rc!j [Ls frornt]ie Iera Fu:id ,dcsigitated, I] uce..:ed hind b&pec. $2. I M frmnthe

OeIeF hijid FF3 I*VLI6 tkc. math. id aati ;ipiLl cJIdI.

ijrixlt eI iiL Cs aI ,r Hil app! $2.7 M i S PLOSJ IF' nues in FY07. I1crefü PYJliCIU of II 32.1 M FY06

exm>eiilittire wouhl jLULZC a significant ]c!i!n oldie esIi!lLed SI'LOST hF FY07 rew.,jcs uid ii,ii,iuI dditk:ia: SPF.OS1 III

it ur would he lxss lb Ic in FV 17. ClpitH [ Oxpethi ii Ljres ]1ve l yd beci final Ij r FY07.

is cstillI{!.] lhdt a1 rnatehl.5M ]L he p'!flt OJI roajs itl:I stajiitkI ptThui oftIi;]I Iiitidn I ijilizd as a DOT cant

uiitch lormad rIiijv' :]`litiona] capILI mndtt111. !l1 tge pI:c Ir water []]JCtS hcy. eve, Ilitse po.ieslIl not been

ILiia]!,!I as Oft!IH itip ...lditiojia] exJ}Iitt;rcs lt::J lso nI:J:! in ecoorncL..clopJIlc:v. I'CCUI[]Y ]fl[e ]IlJt:LaL rcc]ml

alhcail[e4L. Muimial pciicc re rixisectcd iii mid rccreail!l.

No q,y]ucjit L I is CXPCC in the FY07 S PLOS*I* IF h[]get. Uciie,: I Jij cash & c ft noitorcd due Ii

rI:i f,nowiiig oFhinth. Ercsh flew cn:cs a pr&Iern. the S]'J.OST III finds ],ibc ticeed 10 mxL cash lhl!gluonsofthe

C!elicraI Fund

iqcD_54OSo[d_Vai.L,Entci j Fj11: JI:i k]nd is eiIdicl t[rouh Ecs chired fo disposI mI hDL revenues

gccIl Dnit]I siIcof recythibte rnerIlls. TLiC&Ii l.aacc L .chi]rn$] M. rcsave k fi5r fi,ci,igliabi]ttie

ascjatcd i:h die chsL thn<IflhI. R;id on the eoc paa,aRTs ofEhc GA r.Pt. thce Ii;jNiIitie ccmld a['uCD $I.SM.



requ,,t!l to he ea,,{kI in JY07 h,c ,,,t bee,, ,,:fflMcd and L]rTnxJy iF! il, pbDflttS ;][,d EPL igc. rim Iit±ttgct *i[I he

ai,,,rnlci a Ilisc projecEs Iioa]ized a,]d apprnved hy G.e Flu.

Sdid Waste througFi `he ?DS ft,W irwlce [:e,.!trn aIthouh `isc have hLL1 trHJlsferred to the 540

cexiiii in FY05 FVth ,nd propQcJ agah h, FY07. Sr.hkliation ofilth 540 ae1u,Il i.hroughthe 203 eoullt has ailted a

fund F,aLCC 115 .L]mu]ate [I lhc 540 acct]t to co.er ffiwrepotc,itil IL,biljtics A11, ,imutcy *312.000 in labor expc reJflains

in the 1}3 UCQut1E intik FY07 budget The 540 t,L]nt iI t,,lint,cto he ,tIt!,iwrcd to dei.t,roc ifsonie :Ii?]e so]id 3 ]ubor

b jv!eJ fl he 543 ac,unt iji

Mi !,fe `talc:

Ithe rrmi Count Raxd lq'cTcd the iiIthgc rate t: n FY07 w]i,ch !,,rked the tF, u* iD rewlft,I IhcBc,4 Ins

lc,'nc Lh rniI]c rate a total !ilIhg oU27i, iji Ii YCHm Ha, C:uny nioved p thc rajh k, ,.he Statc ifild

niiIiaq wou±of i9 C.oraia c:,!,,is A ijl oiarisoji rudjHceDc `u,it,s in the FY06 ht±dget showed }i Hn

Couiys ]n]tage.tc was jq,iiflvantJy ioe ,hti ouj. ugiL,nclin, cThlio. In addiiio, our GF ex1,ei.dwres per ea[,!l, 1TC Io'ej

than FO srrou!.{ling cQuEI.

.%dwttuoal Ic%Q.i ! hans:

arc iI, uthiitio,iat cFt that co.[pHrethe r'. Jnj& ,evt.c sources. rl,{!se chmt fJdli LnphasLze th

of h r. OS .4 PrOS i taxs.

The firs' thatt ate Rc'em,e EY?.J7
. lliis i a b,tkdo't- of'/i& the rcvc,:ue ;j min fro,i, k,r FO7. Slinsi

aie l1e ajid IflST satc.q lx uccotijit li 43% <sfthe `tHi recI] hi rye'. JEik pectugc k'i sornewhal fltjeto the facu

chat ```C SI'J.OST II sa! tax ``cre Je in E,jl not bi,de,.t tobespent u,,lii FY07 or Ia'e. ]k1'vecr t:1e

ic tay area veryignitcax p<,,ion ofdie :L,c scyjre `hr Han c:c,u,;,.

t1ari sho. thaI iu,fi Cu'ily has a heaJft !nIx ofreve,i urc. Jfc scriNI Ut'F,L! pieIiarc or .[reetx.e SflUftd

wastIe LUIr& ofa pxcc,itae o1thcreve,,,±t th1trnav in ccn ovec-rethncr on a oLprc Jfthai n'cmLpc

.sue w&lo F,w problenis P,cathe c;jFi how ofiieincrI Jund cvuM :1av01,, hlB. J-& er±![lplc irwc had 2!!

L;jc wid our a cspicnt j,,F' im resuil& inthe ta: rcec.d Hi ]atc dah,n L3r,na]. Fimy IlL a

wit]' .dneracj:IL l]I occdd 0 cojitilrn oi Tak,I u.iaruptcd



lo addiIioo, this [,i cluirt shows Lust `c& lIcil ].ely hcaviyl[I prUpcCV Inc. as OLIF !Ir!:Il;]]y mcaLs oficutie. This tbatthe

bUecofth!l&ling [IC c& g'cuiiiIIeiilai opcratLlns nd pJo.iecN is rrt sdc]yol lhercvcjiue tii prpClly JId is In' flIy

spread a ,iorg other

A Iin[ pclIl oft]ie lvlusource c}I Ifrrt county has `ibraiii U: ilIdusI]yljrLo1aui[y iid tourkts to I.ik

Narlycfl E]Ircl[±VJI hc ]ocat o]thl!l sales ae Ht c:ca,ly i ]IcraEi,.vcLmc tL*oii l:,ciourEt nduefty. ThN Fielfl by Te&:Efla

JCVC[IUC sOL[l*:[! IlDDItJ*1,lj,IL or pail :j],le `isieors. rIic Hart c:clu,]!yBoard fCNunissioners k :Le'.elopjiiq [`VHII:a to fiirh

pr>flhM CojrisnI ]ld L}l% vihiL eccl[.l,:l] res[le.

[]I secoild :;Nlut IS LjLLed Mijaae ]:qiuIcnts I!]]ther ciii7iFwi'c the il,l:]lLlmc eftjie Il?ll sa]c Propcnvta': e'*toL]Cs

geL i]lI hLn a 4.34 mill flcD on ],lrcrt /Iue. TILe cquhaIe,, milEage s,[:i:Led WIEEI L]I r'/LIL;es frmii Ii

S}'LOST sates ls i l.77 LIiIls. lhcrth, to bac them aitou,l Iic'.cjuie as lIlec.rJILle b nt iji tIle rvo7 hutgct frrn

the SPLOSJ [l La:*c the II CIiiiLy fl'd of iiiiss]crners l.rnId haveto Lhc ni[]ahy 4.7? jni[]s. iwrethan düubk.

id d it k thc LOST ie tax is []irca i i the puoped V Hx nUl `age. TIiir.]cs tax i I] ed i ]&y 0 h]nd genera I Iu[]d

opcJUrl.rns mid dt]yofTeth ihe propellv L11ide. The cqthvaJei miEIae frrn LOST Jee,iu is 2.33. JfLhe Tosi S:a]cS Lax

was m,t in in Hart C:CIL±,:Iy, our ]mTly tax I1IIlI;l[c would JiIfl!dSC by 54%.

Sinülar ti]rcs ale iilinited in thk uhad Il, CWLD/:]I[!!il Ji]L2e LhU oti[d e ]q[±]-] fthcoLII! io.pr<we:v

[111 available isrcvciiuiees.

Thc: ma] :liarI c:Itille[i Va]Lic li'.ieLitq $1000110 . This elthfl is Lhfrd wayto sFin the value o!qi]wa[CIIL to; pmpW

bill iLhc `.*ariUs rveru I-or ;:mp]c p]*5JV Ixcs Cl ±l l73 per $JCIO.000 L1 pmpeilY `[Lle. lfLh LOSJ sales

thx not hi plax thcowle oltlie Si,: UCiJ.OtJ ]ld have pay S91 addiLii!il dol[ffl Ji ]xortytax. Si]ililM `alues a

QjY!n lhr Lift other ilon-pmpalyrax r[,'mic soUrc.
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FY07 BUDGETED GENERAL FUND REVENUES

BUDGET WORKSHEET FISCAL YEAR

TART COUNTY GENERAL FUND

2006 ID

Admin.

Canm. %

ApfluYtd a100 Actual Actial Actual Mt. Aclual Pn*ctd Budnt

REVENUES SUMMARY 2003 2004 2005 2006 2006 2006 2007 2007 2005-06

Real & Psi. CulTeutYear 311100 3,241,429 3.348031 3,421,214 3,430,000 3,430,000 3,592,598 3592,598 4.7% 92.6%

Timber-Quneetyear 311120 1,701 1322

5,863

2,245 1,211 1.545 1,545 1,051 -2.9% 90%

Real & Person, Thioc Year

AssessmentP.aItY

31.1200 36,183 9.454 9.454 8,000

700 700

1222%

40.0%31.1240 L92 2,785 1.348 728 728 500

Motor Vthicle- Curraityear 31.1310 293,803 268,533 304303 218,214 261,857 255344 252,984 !P2P! 17.5% 100%

Mobile Home- CurrentYear 31.1320 7704 6,214 23,870 10.377 12,452 22632 ,.j1A! 21.619 -4.5% 66%

Mobile Home- Prior Year 31.1321

311340

2,966

192,419

31,27ñ
163,471

1,737

171,994

500

129600

600

155.520

1,900

`60.000

500 500 -73.7%

htbles Reg& record

Railroad Equir*ltzt

155,000 175,000 9.4%

311350 1,538 1521 1,283 1,300 1,300 1,300 JJ 00%

sun,tax ad fees 31.1389 1,010 683 700

Other Revenues 31,1390 7,308

Mail Fees 31.1391 3,405 526 2,800 3,115 3738 2,200 3,600 ,_!á cutinhalf

Reitcemei,tRsfration 31.1392 77 55 43 45 54

Return Check Fees

Bank Account hiterest

31.1395

31.13%

600

3755

800

3,3651
760

7,466

560

j7,_2

672

20,762

800

8.000

600 600

25,000 212.5%

Commisskxis 31.1397 234,423 260p 264,943 283,114 283.0 270,000 270,000 285,000 5.6%

Tag& Tile Aits fee 31.1398 33,639 52,257 35,725 7 50,000 43000 L9 -14.0%

ReptofTaxCommissionerFees 31.1399 18,192

Taxsale/atta1yfees

piperty,toto.ids

31.1401

31.1500

jlQ

30.000 15, , -50.0% prinfl7,346 19,928 30870 3612 15,000

REAL ESTATE TRANSFER 31.1600 29,255 53.25k 49,637 50.903 L9!_ 44,000 50,000 65.000 47.7%

COMCAST CABLE 31.1751 34,448 33206 29,744 13,333 33000 33.9 33000 J9 0.0%

NORTHLAND CABLE 31.1752 294 481 424 250 350 350 350 350 0.0%

DEPOTSTREETCABLE

HART CABLE

31.1753

31.1754

3,066

8,580 68

8,762

11.3%

2,607

13,476

2,607

I4,Q

3.100

5.500 14000

2,600 -16.1%

14,000 154.5%

Camestile cable 311755 869

LOCALOPTIONSALES&USETAX 31.3100 1,628,707 1.893,585 1,939,179 2,000,000 2,000,000 j!,90 14.8%

ALCOHOLICBEVERAGEEXCISETAX

FINANCIAL INSTITUI1ONS

PEN & 1NT-GENERAL PROP

31.4200 62,647 55734 52,267 50000 52,000 55.000 10.0%

31.6300

3 1.9100

- 24893 24,306

-

- 27,755

4,080

25,231 27000

-

25,000 35,000

-

40.0%

NT-DELI PROPERTYJREAL 31.91 10 16,472 27,434 4l86 29.437 30,000 302 30000 JP,9 0.0%

EN-DELTAXES/PERSONAL 31.9120 1,508 5,657 7,558 578

-

2000 2,000

Pen-Deli taxes/real py 31.9121 56,562 74924 50.248 60,298 65,000 60 60.000 -7.7%

PEN&INTEREST-FIFA 31.9500 - 1,814 2,401 3.388 -- 1,594 2,500 2,500 2,500 0.0%

ALCOHOLIC BEV LICENSES 32.1100 12,700 Ij 8400 9.300 IQPP 10,000 `0,000 20.0%

ALCOHOLIC BEV-BEER 32.1110 4,699

EROSIONCONTROLPERMIT 32.2205 75

-

5 0

3.400 0.0%MOBILE HOME TRANSPORT PERMIT 32.2940 12 3,325 3,475 3,400 3400

Fee

ATE TAG PENALTY

32.3100

32.4300

- 5,190

36.851

5,210

63,268

6,165

56,503

4920

32874

5,904

3A4

5,500

37.000

5,500 5,500

39,000 3909 5.4%

00115 Grant 33.1151 4990

Her. Frmicis Grunt 33.1130 82,216-

Fi Flit device t 33.1154 3,862 jj,44 11,000 14.729

DOT REIMWIRANSIT SYSTEM 33,1260

33.3310

19,224

14.651

24.aS

15,576

18,631

18,704

13.517

19.685 20,000

22,000

i4

20,000 1QPP -9.1%

19,000

27000

J2IQ
27000

31.0%

0.0%

FLOOD CONTROL GRANT

FED PAYMTS IN LIEU OF TX 33.3000 27,280 27.980 28,597 29078 29,078 27,000

General Fund FYO7flnaI,xls Page 1 of 3 106Q6



FY07 BUDGETED GENERAL FUND REVENUES

BUDGET WORKSHEET FISCAL YEAR 2006

`00 Actual

10 Comm. %

1ART COT.WI'Y GENERAL FUND Actual Acluat Mth. Actual Ptoectd BoJt Adrnin. AP1flJ CfC

REVENUES SUMMARY 2003 2004 2005 2006 2006 2006 2007 2007 2005-06

JUVENILE JUSTICE GRANT 33.4111 4271 2.250 960 4,419 4,419 1,800 3,800

Ga biotarocism 33.4113 1,600

VtGrant

Office Domes Pi9j.ucajmeis

33.4117 700

33.4118 16,498 37,841

DNR'DFACS lranspaon 33.4119 16.576 29861 50,000 50.000 65,856 65.856

EMS HSRA Gnat 334121 8,800

SOIL TECHNICIAN GRANT 33.4212 12,000 475
3102

14599

6,824

JI!7 `4,745

3,100

14745

3,100

5

3100

14.745

3,100

0.0%

0.0%LEMA STATEGRANT

ilouwowner Tat RellefGrant

33.4215 3,102

33.5100 216,356 222,574 224,765 205,474 225,000 205,000 225,000 0.0%

LibranTReconsfruction Groat 450,000 450,000

Ptobafion Fee 341120 7,360 5.089 7,000 _S99 7,000 7.000 0.0%

Plarirtg& Dev Fee/cls 741300

34.1391

3,000

667 19AJ

pç
- 9.191

3.s 3,500

5,289

`000

1,500

2,000

JPP

3500

5,500 266.7%REALESTDEEDIMAGES

ELECTION QUALIFYINOFEE 34.1910 549 5000 5,000

SALE OF MAPS & PUBLICATIONS 34.1930 143 344 2,798 69! 829 250 750 750 200.0%

COPIES 34.1935 959 60! 843 556 667 500 500 500 [ 0.0%

HOUSINGPRISONERS FEE 34.2330

34.2340 28236

61,460

28,383

44,035

17!!!

52,842

20,000

J!PP9
20,000

40,000

20

53.000

20,000

89.3%

aO%PARK PATROL

AMBULANCE FEES 34.2600 372,944 449.612 376,838 423,702 508,94Z 380,000 450,000 500.000 31.6%

OFFICE FEES/SHERIFF 34.2910 23,840 24,970 25,266 23,728 28,474 22,000 25,000 29,000 31.8%

TRANSIT-PASSENGER FARES 34.5510 1!39 3,422 908 1,090 2,49Q `,OOO JJ9 -583%

REC PROGRAM INCOME 34.7205 998

REC BUILDING RENT FEES -

FOJRNAMENT RECEIPTS

34.7210

34.72 12

1,365

75

1.305 1,925 1,400 1,680 1,400 1,500 7-1%

GATE FEES 34.7310 3,479 . 3,785 54 3,795 3,800 4ppQ 3,800 JAQ -50%

Youth Softball Fees 34.7312

ADULT SOFTBALL FEES 34,7315 12,638 10,915

2,750

- 11,235

2,072

4,54S

- 1,709

7,800

1,709

7,800

2,700

1Pp
1,700

7,800

1.700

0.0%

Tommy Etishnemorial -

BASEBALL TOURNAMENT

34.7318

34.7320 125

FOOTBALL TOURNAMENT 34.7330 187 400

CHEERLEADER & FOOTBALL SIGNUP 34,7510 - 10,414 11,535 79 675 8,000 - 8,000 8,000 9,000 12.5%

BASKETBALL SIGNUP 347520 3,232 3,080

2,797

- 2,660 2,700 3,100 2.7 2,700 -12.9%

Certification Fees

LITTLEMISSHOMECOMING

34,7530 260

34.7540 2,600 2,185 1,000 1,000 1,000 1,000 0.0%

CONCESSIONS 34.7910 S.I 7,101 J12 4,576 10,000 10,000 _J,9P 0.0%

BASKETBALL SPONSOR 34.7920 2,300 2,050 1185 - 2,100 1,200 1.200 42.9%

FOOTBALL SPONSOR 747930

34.7935

3,830 1,900

25

8,019 4462 4,462 3,800 4.50 4,500 18.4%

Sailor oentr rental

FINES & FORFEIT/SUPERIORCOURT 35.1110 219,989 248,541 183,697 158,817 190,580 160,000 190000 2009 25,0%

F & F/MAGIS'HtATE COURT 35.1130 6.4j 70,496 49,870 59,844 69 6ft000 - 65,000

165,000

tS%

32.0%F & F/PROBATE COURT 35,1150 131,578 153,171 L l4S.0 135,542 162,650 125.000J l50

Juvaule 35,1160 ,S24i1l!4
914 2,3% 6,233 7,480 1,500 7.000 8,000INTEREST REVENUES

INVES1ENT/GENERALFUND

36.1000 1,896

36.1110 32 40,953 91.435 99,646 100,000 j9.IP9 90,000 110,000 `20.0%

C/I Long Term Inveslments 36.1112 40,500 opp 41,000

INVESTMENT/l% LOST 361120 8,521 10,389 22963 24,477 24,477 15,000 22,000 27.000 80.0%

Gene,aI Fund FY07 flnal,xls Page 2 of 3



FY07 BUDGETED GENERAL FUND REVENUES

BUDGET WORKSHEET FISCAL YEAR 3
ART COUNTY GENERAL aRID

2006 40 Comm. %

100 ActUal AcbJ.I ActUal Mth. Actal Projectl Budt Mat. 4p2!9ct C
REVENUES SUMMARY 2003 2004 2005 2006 2006 2006 2007 2007 2005-06

NVESTMENT/ECONOMIC DEVELOP 36.1130 2,072 1.257 0 400 -100.0%

DM5 INTEREST/MAGISTRATE 36.1140 14 0

0DONATIONS/CLEAN & BEAUTIFUL

DONATIONS/EMS

37.1110 3,645

37.1120 1,049 927 55 389 389 400 200 200 -50.0%

DONATIONS/SENIOR CENTER 37.1130 1.2% 502 502

DONATIONS/RECREATION DEPT 37.1140 700 303 303

INMATE TELEPHONE COMMISSIONS 38.2000

38.3000

3,718

13.638

617

3,869 2,000 2,000REIMB FOR DAMAGED PROPERTY 5,600

Bali Women Shelter Insunnce Payment 383002 108.482

MISCELLANEOUS REVENUES 38.9000 3.581 1433 7,407 6,448 644 1,000 5000 7,000 6000%

SENIOR CENTER MEALS 38.9020 8,470 9,532 6,416

20,183 24220

9,000 8000 -11.1%

29j 29,700 j,2Q 0.0%School Resource Officer 38.9030

38.9050 1,291

34,666 35774

PICTURES/REC DEPT 223

JUVENILE JUDOEJHBI82 REIMBURSE 38.905! 51,000 51,000 50,750 51,000 51,000 51,000 51,000 0.0%

FICA EXPENSE/LAX COMMISSIONER 389052 3,059 939 I I
Gaa/niscdetenhionc'eflter 38.9053 9,97! 14,265 20,631 22,648 j4_2 15,000 22,000 30,000

-

100.0%

.

300 50.0%

VOTER REGISTRATION LIST

°/0DA EXPENSEJFRANKL!N COIThJTY

38.9054

389056

63

440 346 214 37! 371 200 300

%DA EXPENSFJOGLETHORPE CO 389057 440 133 214 520 520 200 200 200 0.0%

0/OJUDICIAL EXPENSEA4ADISON CNTY 38.9058 1,840 716 965 85' 851 900 850 850 -S6%

%JUDICIAL EXPENSE/OGLETHORPE 38.9059 1,034 402 542 1.121 JA1 500 650 650 3ft0%

JNV SALES/OFFICE SUPPLIES 38.9060 46

4.500 4500jistice expenses

LitgStrike-Insurmice Reimbunement

38.9080 9,778 4,238 4,238 4000

38.9091 117.669 117,669

L!nt Sfrike 2-Insurance Reimbursement

OpjransItiiidi

38.9092 77872 77,87

391200

-________

0

SaleofAssets 39.2100

39.3500

14,289 2,775

-

Cap leases

OPERATINGTRAJ4SFERSOIJT

- -- 0

611000 l2

TRANSFERTOWATER&SEWER 61.2100 0

MISCELLANEOUS REVENUES

Wd to maich audit OR pcojcted 223418 1356 141864

0

231,757

TOTAL 756,7s3 1 8,417,220 t0a407

LOST

8,760,629 7,794,395 8$a153

Cash - -

9475,113

-

17.7%

I
% CI SPLOST IllPRIOR YEAR Undesiguated FUND BAL:

FY03

Audit

S 4,491,100

FY04

FY05

S 4,863,008 8%

$ 5,857,174 20% ij,0Q S 1500,000 5 670,000

FY06 $ 6,107,174 4%

Notes: Cutrent Year LOST Revenues Not Available as Cath, FY06 estimated, audit FB includes not, cash iten's

General Fund FY07 flnabds Page 3 of 3



BIJLX3ET WOISFEET FISCAL YEAR 20%

I-tARTCOIJNTYGENERLFUND

EXPENSE SUMMMY 7

Month Dept. Adrnin. C,rn% % of

Actual Actual Actual Actu Pr$cttn Bodg Requt R. Approve Change 2006

2003 2004

General Govecnmenfl foooo 150535 1 043

ExeculiveBoard ofcomm1ôã93000 13000 217.336 251,734

2005 2006 2006 2006 2O7 27 2007 06-07 ijd

252 934 12 3l in 162 24Ô 171 826 171 826 171 ö26 t fl%
293,431 177,394 296,901 316904 331966 331,966

Electia,s 100.14000 14000 25.816 30,168 18.239 14,493 31.425 31,425 38,641 31,011 31.916 2% 0.3%

Board_ofRegistrars 100.14100 14100 32.351 37,611 32,749 16368 36,805 36842 64516 38,538 39,338 ! 0.4%

Law 15300 68499 73,693 73.151 39,113 67.154 70,000 10000 70.000 70,000 0% 0.1%

Taxconimissioner 15450 222.132 217,854 210,945 138,8% 239,805 231413 239154 236,566 236,566 2%: 2.4%

259646 126901 240 518 264229 8115" 384182 281 382 O% 29%faXASSSSSOIS 15500 231817 40647

Risk Manenient

InternS Audit

Gen Gov Bldgs

15550 265,713 276,152

15600 57,113 47,704

446,269 324,991 458,061 342,894 - 314,000 314,000 314,000

33,528 33,533 34,000 32000 40,000 40,000 40,000 25% 0.4%

166,930 74,489 134,138 144,400 111,800 111,600 111,300 -23% 1.1%15650 105.675 111,178

inerel Administration tees 15950 1 363 21 460 3495 3495 4000 4000 4450 4450 3500 13% 00%

Superior Good 21500 99,128 107248 115,740 65,895 111,926 120,263 117,157 115,975 115.975 `4% 1.2%

Clerk of Superior Co.jrt 21800 221.674 225.575 279,376 157,228 268,961 212,057 297,190 291940 290,740 1% 30%

Distilet Attorney

Magistrateccorl

22000 6,588 6,503 6,459 5,269 7,661 6,300 6,800 6,800 6 §9°
146.698 83,601 142,828 149,847 177,236 177,256 177236 18%, 1.6%24000 131,643 133,436

prctateCoort 24500 147.557 153.657 166,308 110,275 184,396 202,531 212.813 212,133 212.663 5%2.2%

JLnenlle Cd 26000 63.157 62,693 57,791 37,549 64,920 64,285 65,737 65,131 65,737 2% 0.7%

Grand Ju, 27000 48,75' 52,494 37.895 37,053 63,519' 52,021 43,219 43,219 38,2 -27% 0.4%

Public Defender

Board ofEqualization

28000 51,974' 51,014

28100 9,723' 3,862

50,190 36,315 48.500 48,500 48,250 48.250 48,250 -1% 0.5%

2,462 4,57V-ttt16,15Ti6,17r 11,677 8.809 45%, 01%

pAssdemeanoqPrthat'on 2811d 050 4538'

Sheriff 33000 1,095,688' 1,077,882

4538 4538 6050 6050 6050 6050 6050 0% 01%

1,254,762 877,405 1,452,964 1.473.726 1,603,953 1,525,579 1553579 5% 15.9%

Jail operations

Adult Conections

33260 725.984 753,980

34200 10,276 16,58

777.429 512.5% 871.640 776,791 946,297 902.282 919.762 18% 9.4%

17,931 15,953 27,348 18,000' t4,000 27,000 27,000 50%' 0.3%

EMS 36000 858,911 835,838

M000 10,672 16,451

39100 3iöö 00

933,431 796,423 1,296.003 1,398016 1,489,126 1,487,976 1,392,416 0% 14.2%

14.950 7,7T 14.747 14.293' 19,866 16,366 18.66631%o.2%

25000 - 30000 30000 - 38500 iöO 35000 17%I 04%

Coroner

AiiiriiheIter

Emergency Management 39200 16,290 16,890 81532 17,351 31,159 30,513 21,143 21 .593 21.593 -29% 0.2%

Public Works 41000 117,743 28,343 23,490 16,977 29,103 29,699 0 0 0 -100% 0.0%

Highways &Stres 42000' 712,171 804,566

44100 165.182 153.192'

45410 13.515 0

786,916 624,648' l068,379 1,117,881 I.O5.346 1.305,346 1,229,335 10% 12.6%

WaterAuthoray 48.340 0 0 0. 0 0 0

Clean&Beajtifiul 0 0 0 0 0 00.0%

Maintenaice Shop 49000 229.379 271,423 289,845 174,679 300,334 307,017 367,223 367,223 338,753 10% 3.5%

Health Dept 51000 101,431 10,366 76,746 41,476 1,229 16,411 96,142 76.511 76,621 1% 0.8%

106160 74451' 105 Ot - 119 I8O 142 101 1W42 101 19% 1 %WSfar&DFACS 61 359 Y5 255

Senior Center 55200 84981 85651 91 324 50263 85913 91189 92344 92 049 91 049 0% 09%

Transit Service 55400 60495 56,326 61,999 34,686 59,399 61,497 11248 70,916 70.916 15% 0.7%

Recreation 81000 219,984 213,593 220,868 118,458' 205.670 252,241 294209 277,792 27392 9% 2.8%

HYDRA 61900 11,500 15,000 15.000 7,500 15,000 15,000 17.500 15,000 17,500 17% 0.2%

LibraryAdniinistration 65100 93.920 67,500 127,504 73.845 93,600 153,600 103,600 693,600 693.600' 352% 7.1%

72.090 48,639 76,439 19.935 83.014 79,426 79,428 -1% 0.8%

2,340 2,340 2,340 2,340 2,340 2.340 2340 OW 0.0%

A9ricu!tural Resources 71300 77,882 74,961

Forest Rescsjrces 71400 2,340 2340

Economic 0ev &Assistance 75000 194,340. /1,921

AjrputAutho4ity - 75630 12,650 12,440

63.927 38,025 81,443 142,373 266,039 170,239 165.239 16% 1.7%

SASW 7,250 7,250 14,475 13,045

CommunityAction Progrsms 76300 5,500 1,125 4,625 3.475 4,600 4,600 4,500 4,500 100 -98% 0.0%

Litecscy Center 76400 25,000 20,000 20,000 15.000 20,000 20,000 25.000 25,000 ?!2c2 25%O.3%

to match audit 73,242 24,046

TOTAL 7.201,139 1,202,005 7801238 5,136,994 8,457,525 8,794,fl5 10,851,727 10,052,296 9,789,366 11.32% 100%

- Revenues less Expenses Adniin $ 1,252,143 --

--
Revenues less Expenses Final $ 614,268 -__________________________________

Southeastern CPI 186.1 193,8 % change , 4.14% first halt

General Fund FY07 finS.xls / Expense Summary 10/6/2006



BUDGET WORKSHEET FISCALYEAR 2007

______________________________________________________________________

HART COUNTY GENERAL FUND

G.ner.l Gonnmeat IOt.l0000 7

Month Depait Adniin. m,. Percent

Actual Actual AcWal Ptojecl ftaE Re.est Rec Aroed QarwAcWaL

EXPENDITIJRES'EXPENSES 2003 24 2005 2006 2006 2006 2007 2007 2007 2006-07 REMARKS

51.1100 I5.722l7,%6
16941

9.948 21,250 21250 2l,2M 21250 21250 0% note I

Tempcnyein$oc 511200 4235 3,692 II

lnsumnce 512100 3.301 3,163 7492 2056 1407 3,107 4,l00 4,100 4,100 20.3414

5121 JO 30,10036350 32,600 22.900 39257 39,590 39,600 39, 39. 0.03%

UCA 512200 3.775 1,652 - 10064 761 1305 1,626 1.626 1,626 1626 -002%

Unemjiomati'mar 51.2600 6.769 4,133 63! 1.412 5.000 5, 5.0 5, 5O 0.00%

Penom! thy!Iiability 51.2910 29391

Eug& Alcohol CcuxtIi 52.1205 750 750

Attctney 52.1210

Medical services 52.1260 5,906 3,902 5.518 3,424 5,870 5000 6, 6, 6,J 20.00%

IBM AS400 52.IiöF `.494 389 .000 .000 I, I. 0.00%

Municode inlentco& of 52.1309 350 350 350 350 350 950 350

TAS 52.1310 .637 300 977 2.475 2,500 .5CM 1,500 1.500 1.500 0.00%

Capibl Dala 52.1312 685 `368 1,618 950 1.629 1,575 4. 4, 4.000 153.97%

IKON 52.1 316 I 53' 684 1,853 2038 3.494 2,500 3,500 3,500 3.500 40.00%

Web Silt Sen'ices 52.1319 2,660 239 1318 849 456 2,100 1,500 1,500 1,500 -28.57% Date 3

Pos 52.3210 ISO 1,520 1275 734 258 .500 1.500 1,500 .S 0.®t

Advertising 52.3300 8.792 8,050 6,340 6736 548 7, 8,500 8.500 8.500 21.43%

ocint& bind 51.3100 4,867

IieslRFC 52.3610 Y' 0 -

E4tjorrai,'ing 52.3700 299 1.033 130

Emcce macicon 53.1310 1,632

nall eqSpmc't 53.1600 2,310 2400

Misc jies 53,1704 3.1 27 590 2,2CM 1909 3,427 1,500 3,500 3500 3,500 133,33%

531710 9,187 6.428 S,04S 6640 1384 8,9,000 9,000 9, 12,50%

meet]rn aish'ons 53,1779 995 #DIV/0!

tsi&la 53,1720 74

53.1750 420 `.277 2,005 985 1,689 l. 700 1,700 1,700

OiL'poIemn 53.17W 91 210 174 177! 303 00 300 300 300 200.00% see 3000 act Also

Tiie*h*es 53.1770 751 85 458 785 250 SW 500 500 100.00% see 3000 act Also

53.1790 1.353 3.172 378! - - 3,171 5.436 3200 5,400 5,100 5,100 68.75% see I3 act Alsoksoline

66

Vehicles 54,7200 15376

Compttem 542400 2341 2687 500 2000 2000 2000 300.00% note 2

542402__- 19041 200 200 1200 -100.00%

54.2500 1203 2.100 #DIV/0!

DccuJ,lenL Mgt Sysein

CiIal onllay/oflmrjip

Used Vehicle Pmrse

Conditencles 57.9 , 50,000 50,000 50, 50.01M 0,00% Onal S50,000

0Inc 2.5C4

CDflGctantAdinin 0

`IOTAL `55,005 101,483 247.M8 72391 122p98 162,248 171,226 Ill 6 171,g6 5.90%

Number ofFT Mthccizei Pecçle I
-__________________ -

Athtw.Catsfr.PnocI $ 9,578

floariO4ts S -

note I Reveitses

SOILTECHNICIANGR.AXT 33.4212

General Fund FY07 final.xJs

GFI0000 Page I of 50 10/6/2006



BUDGET WORKSHEET FISCAL YEAR

HART COt.W1Y GENERAL FUND

Executive Bond ofcomm 100.13000 7 - Budg

Month Deport. Admin, Cbmm. Percent

Actual Actual Actual Actual Project Budge Approved Change

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REMARKS

51.1100 162379 202,862 217,388 123,544 211,790 230,807 242,154 242,154 242,154 4.92%note I

Overtime

51.1200 2,888 2,689 4,897 1.481 5,000 5,000 15.000 15,000 15,000 200.00% note I______

51.1300 1,633 3,376 1,847 1.053 3,000 3,000 3,000 3,000 3,000 0.00%

Insurance - 51.2100 6,695 12525 12,607 7.971 13,665 13,628 16,40016,400 16,400 2034%

RCA 51.2200 12,520 15,204 16,053 9,382 16,084 18,269 19,90 19,902 19,902 894%

Retirement 51.2400 5,444 2,248 6,368 1.414 6,600 6,000 14,410 14,410 14,410 14017%

Litigation 52.1211 432 1,000 2,000 2,000 2,000

Architect 52.1220 18,445

Tailored Business Systems 52.1310 1,500 0

-
52.1319 395

Telephone 52,3200 13,454 8,232 8,100 4.687 8,034 8,500 8,500 8,500 8,500 0.00%

Posia 52.3210 1,143 112 636 444 76! 800 800 800 800 0.00%

TraveIRod.g 52.3500 1,132 4,105 2,182 2,489 4,267 3,400 4,300 4,300 4,300 26.47%

Dues 523602 50 0
I

523700 1,939 4,285 1.990 3,411 3,500 - 3,500 3,500 3,500 05 in ed fluid

RDCMeaI 53.1323 1,184 700 700

Misc, supplies 531704 3! 8 0
I

Office supplies 53.1710 3,920 2,434 778 1,105 1,894 2,000 2,000 2,000

courdioust security 53.1728 197 -

2,000 000%

638 0

Computers 54.2400 190 49 22! 20.702 20,700

software 22,000

-__________________

TOTAL 215,282 258,152 292,549 177,394 296,907 316,904 33166 331,966 331,966 4.75%

4 Admit Cuts ft dpi. Res. $ -

Admin. this ft. Prior yr $ 15,062

--_____________________________________

Board Cuts $ -

note l:janization reccomended see attached verbiage - -

note 2; increase in BOC not included only state COLA included

General Fund FY07 final,s

3F13000 Page2ot5O 101612006



BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

oriOO14eOO
-

---...

7 BudeI

paa Admin. Comm en

±c!ua ua !ua1 Ppjt met L Re pwpy° -

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REMARKS

Professional 52.1200 4,952 0 - -- -
-

TechnicaL/electiorm 52.1314 2254 7.436 10,780 10.780 15.330 8,000 6000 -26% note I

Telwhone 52.3200 9 75 75

-____ 5a32 2. iii - -
150 50

Travet/Lodgir 52.3500 523 691 609 562 800 800 1,200 900 900 13%

Dues 52.3602 20 20 20 20 20 20 20 20 20 0%

EducatiorilTralning 523700 250 250 295 295 1 200

Contract Labor 52.3850 3.057 105 154 750 750 750 750 750

Pollwodcers 52.3854 6,965 17,297 10,668 3,679 13,000 13,000 9,846 9.846 9.646 -24%

9?er piirnhas!E!___ - 52.3900 462 200 00 300 200 200 90 -

0

Enemy - 5312007345 5930 292 164 400 400 400 400 400 0%Note4 -

Misc. Supplies 53.1704 494 126 893 4,300 4.300 5.050 5.050 5,050 note 2 -

Office suppII - 531710 4205 441 337 168 600 600 50 5000 5000 - 733°/n

BQgrounds supphes - 531720 - 158 300 3° 300 400 400 400 33% - -

- 531704 893 -

computers 406 0 . . -

TOTAL - - 25,816 27,615 18240 14493 31,425 31,425 38 64! 31,011 31 916 I 56% -

General Fund FY07 final.xJs

GF14000 Pageaof 50 10/6/2006



BUDGET WORKSHEET FISCAL YEAR 2007

HARTCOUNTVGENERALEUND -

Scard of Raglsflrs 100.14100 7 Budget

Month DEPARTkCff AOAftISTATo co.a.sct. PerCeflt

Actual Actual Actual Actual Project Budg EQtJEST RECOENOED PFOVED Change

EXPENDITIJAESIEXPENSES

Wages-RegularEmployees 51 1100

2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-01 REMRK5 -

28806 14 929 20 404 15302 15302 10% note I26 864 30507 25206 14571

Wages-Tempaary EmpIoees 1200 600 600 note 2

Wages- Registrars - 13.877 15,476 14,416 14416 note 2

nsurance 4,300

FICA 51.2200 2,011 2.334 1920 1115 2.204 2204 2,831 2.319 2,319 5%

Retirement 51.2400 88 0

TSephone 52.3200 374 391

Postage 52.3210 1241 2.054

417 230 395 432 500 500 500 16%

2.746 391 3000 3.000 4,000 3,000 3,000 0%

TravSllodging 523500 635 1,218 1129 1,000 1,000 1,300 1000 1,300

Education/tmiriing 52.3100 765 1,200 935 1,000 1,000 1,500 1,000 1500

Dues 52.3602 60

Office supplies 53.1710 336 435 350 81 400 400 900 400 400 0%

sing mathin 9,600 note 3

Epress Pofi Machines 2,500

Comput&s 542400 279 25 0

TOTAL 32,6 38,139 32,727 16,388 36,805 36,842 54,510 38.538 39,338 6.77V.

Admin. Cuts fr. dpt. Req. $ 25.979 --

Admin. Cuts fr. Prior year bud. $ 1,696

nce1:requsthiUtirneempIoy Bowdcuts
$

note 2: request additional bud for ninoff Section not included in CtyAdmin. Rec.-need to add it nJnoff

note 3: elections sup. will allow use of 3-4 machines f Rag use

General Fund FY07 finaixls

GFI 4100 Page 4 of 50 10/6/2006



BUDGET WORKSHEET FISCAL YEAR 2007

__________________________ _______________________________________ _________________________ ______

101300.L 7 Budget

Merit DEPPRme,r rnI.sTRarc CAIssn

Actual ActueJ Actual Actual Pr*c1 Budget REQUEST RECANDED PPFOED Chaige

XPENSES
-

2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REWR 9
Profsiaial Gwieral 52.1210 50508 35,241 36,272 14,397 24,6S1 40000 40,000 40000 40000 0.00%
Professional Litigation 52.1211 17,991 38.452 36,679 24116 42,473 30,000 30,000 aUG00 30,000 0.00%

TOTAL 63,499 13 3 73151 39113 61154 70000 10000 10000 70000 000%

Admin.Cutsft.dptReq
-

Admia. Cuts fr. Piioryearbud. $ -

S---______T -.

Board Cuts $ - I

HART COUNTY 5ENEL FUND

G,eral Fund FY07 finaLxls

GF1 5300 Page 5 of 50 1 0/6/2006



BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

100.15450.Tax Commissioner 7 Budge

Itnth LLPARmIENr Ac3MflAT OOIII SS4 P&cOFlt

AjS A Pr BU ST afl9

EXPENDITURESJEXPENSES -. 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 RESURKS

1{T{do 154,703 164,989 137.575 61,395 139.534 141,782 146,740 146,740 146,740 3% ne 1

Insurance 51.2100 15,113 15,805 13.484 9.834 16,858 17.035 20,500 20,300 20,500 20%

FICA 51.2200 11.753 12,519 10.355 6.004 10,674 10.846 11,114 11,226 11,226 4%

Rrana,t 51.2400 2,700 3,037 1,493 772 1,323 2.500 3,200 3,200 3,200 28%

L3.°29 - -_____
Unaomaiflnsuranca 512600

Attorney 521210 2143 1689 2895 1500 2500 2500 2500

LitjaUcn - 521211 3082 3000 3000 3000 3000 3000 -

52.1300 685 3,090 0

Technical/lBS - 52.1310 16,336 16.553 20,343 11.319 19,507 18,000 18,000 16,000 18.000 0%

Capital Data 52.1312 370 924 884 433 743 500 1,350 1.350 1.350 170%

TShcne 52.3200 2.421 2,351 2,588 1480 -- .8 2.500 2,500 2,500 2.500 0%

Postage 523210 2457 1925 1791 1 942 - 3329 2 000 2 600 2600 2 600 30%

5Z3300 :148 700 l.20Q_ 500 1,000 - 1.000 1000 taxse

Mting Svc 52.3406 7,388 4,222 4.897 8394 7,500 8,000 8.000 8000 7% note4

Travd/IJging 52.3500 248 1,072 500 500 500 500 500 0%

Du 52.3602. 100 200 300 300
-

200 300 200 200 0%

Edutitrainiflg 523700 775 460 - 750 750 750

Officesupplies 53.1710 3,253 2,442 4,386 1,372 2.600 2,800 2,800 2.800 2,600 0%

Cj.tal Computers 54 2400 750 1 275 3 539 250 1 700 1700 1 700

54.2300 0 2,600
-

ofRe5inçFesFlFA .5!i.° 23,2802000010,000__.199 1_0000

Capital aitlayothe 542500 1,532 - - - - 0

0

TOTAL 219,949 224,174 210,409 138806 239.805 231,413 239,154 236,568 236,566 2.2%

Numb&ofFTAijthonz1Pele 5 AdnnCutsfrct_R $ 2588 -

Admin. Cuts ft. Pit yeir bud. $ 5,153

BoanlCuts $ -

note 1: includes State COLA f tax cnm.

Note4: Mail FeiRev: 31.1391

G&ieral Fund FY07 finalids

GF15450 Page 6 of 50 10/6/2006



BUDGET WOfSHEET EISCAI YEAR 2037

HART COUNTY GENERAL FUND

10t15500.raxA.,esws 7 Budget

Mc%lth BUDGET OFARThEJ4T AAIMS1RATS eC.A4SSI Percent

APPROVED Change

2007 2006-07 REKSRISS

Actual Actuar Actual Actual Proj FYR REQUEST RECOk4CNDEO

EXPENDIThRESIEXPENSES 2003 2b04 2005 2006 2006 2006 2007 2007

Wages 511100 151423 101,219 110.923 75.271 135,000 140,588 179.917 154503 154,503 10% note 1

Twiiporwy Employees 51.1200 4.136 27,700 3,165 3.200 1,900 10,000 10000 10000

Board ofAssesscqs 5,250 10675 7.300 12,514 15000 15,000 13,000 13,000

Insurance 51.2100 12051 10.024 9,979 6,496 13.000 17034 2.700 2g,700 28,700 68%

FICA 512200 11,572 8,408 11,364 6.516 11,175 11,902 15,676 13,579 13,579 4%

Retironient 51.2400 1,629 1778 1,382 95 163 1,600 1,600 1,000 1,000 -38%

52.1200 12,128 2,400 0 - -.Profeional

Legal 52.1210 4,070 7,105 2.394 4105 5000 5,000 5,000 5,000

Litigation 52.1211 23,801 17,807 14,378 24,648 15,000 40,000 20,000 20,000

Technical-Kech & Wood mapping 521300 5,000 4,500 5,000 1,250 2,143 5,000 5,000 2200 2,200 -56%

CotJwingp

l2!ncsuppofl -

Telephone

52.1301 15.682 10,692 15,692 568 600 12,000 12.000 1,000 1,000 -92% note 3

52.1316 800 1404 400 686 1,200 1,200 800 800

52.3200 2,966 3,968 4,162 2.045 3,506 4,000 4,000 3,600 3,600 -10% note 2

ioo .018 7,544 0 ëoob ;-Th3F--ige

Advertising 52.3300 144 250 500 500

Travel/lodging 52.3500 841 1,939 2.107 3.613 3,000 8,000 8000 - 3,500 17%

Travel/Assessas 52.3501 3,125 2,692 2,537 0 3,000 3.000 3.000 3,000 0%

Educalionkraifling appraisers 52.3700 1,015 450 771 420 800 800 2,500

Education/tmifliflg/Assessors 52.3701 1,050 1.420 - 60 103 600 600 600 600 - --

uniforms 600 600 600

bods and periodicals 1,000 - 1.000 1,000

Officesuppl'es 531710 7981 6359 8739 3941 6756 7000 7500 7500 7500 7%no4e8

Parts/repair 53.1750 236 123 562 200 200 200 200 200 0%

Oil & clh petroleum 53.1760 17 23 -- 27 3 100 100 100 100 100 0%

TIres & Tubes 53.1770 196 200 200 200 200 200 0%

Batteries 53.1780 63 63 100 100 100 100 100 0%

Gasolpne 531790 574 253 879 400 685 700 700 700 700 0%

Captal-Budd'n 541300 -

thcphotraphy/map upgrades . 0 100.000 100,000 note

contrtreevaiul 350,000 noteS

Vthicles 54.2200 -_________ 2.000 -________ note?
Computers 54.2400 3,022 2,052

OlherequFpment 542500 30530 9000 9000 9184 9184 - note4

Olh& equipment

Capital lease 58.1200

TOTAL V493 m,5 258,872 126,901 240,518 264,229: 811,577 354,t82 281.382 6-49%

Number of FT Aulh1zed Pele 5 Admin. Cuts fr. d$. R. 427,395

Admin. Cuts ft. Prioryetrbid. $ 119,953

Board Cuts $ 02,800

General Fund FY07 finaljds

GFI 5500 Page 7 of 50 10/5/2006



SUDGET WO<SHEET FISCAL YEAR 2007

HA RT COUNTV GENE RAL FU

100.15550 Risk Management 7 Budge4

Month OEPARTMEC **STRAT caaMs Perceit

Actual Actual Actual Actual PreCtiOfl Budget REQUEST RECOiALCED powo Change

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2008-07 REJ&RKS

Wkers Cnpensation 512700 150,774 1ZJ,Z1l 130,000 81,545 130,000 145,910 130,000 130.000 130,000 -1090% speculation

Liabithyinsurance1georal 52.3110 114,428 149,320 147.394 98,303 180.000 192,984 180,0O0 180,000 180000 22.92% flue 2

Bait WomenShelt& 109551
- - --

Lightning Strike #1 39,377 74,123 74,723

Lightning Strike #2 - 15,017 69,338 68 -

-

Insurance/deductible

TOTAL

52.3197 511 2,906 1082 4,000 4,000 4,000 4,000 4,000

265,113 Z75,1 444245 324,99' 458,061 342,894 314000 314,0 314,000 -8.43%

Admin. Cuis ft. apt. Req. $ -

Admin Cuts fr. Por yern-.

Board Cuts

S 28.894

-

Increases thmugh years Ave

40.73% -18.24% 12,24%

Liability/general 5.39% 30.49% - 13.37%

note 2 liability coaage `mis increased to $3M

General Fund FY07 final.xls

GF15550 PageS c50 10/6/2006



8UDGET WOKSPEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

100.15610 lnmal Mdit S Budget

Month DEPARflEwT AOlNIS1IM1Q ctISSIO*d Pecvent

Actual Actual Actual Actual Projected Budget REWEST REC*ENO pcOvED Change

EXPENDITLJRESIEXPENSES 2003 2004 2005 2006 2006 2006 2007 2001 2007 2006-07 REMARKS

Audt -General Fund 521240 53,202 40,704 33.250 33,533 34,000 32,0E 40.000 40.000 40,000 25.00%

52.1421 3,911

d cafr

Auditor -General Fund

TOTAL 57,113 40704 33,258 33,3 340OO 32,000 40,000 40,000 40,000 25.00%

Admin.Cutsft.dp4.Req. $ -

AdmirL Cuts fr. P'ior year bud. S 8,000

-
- Roardcuts $ -

General Fund FY07 final.xls
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BUDGET WCRX9-EEr FiSCAL YEAR 2007

HART COUNTY GENERAL FUND

100.15650 Ge., Guy Bldgs 7 Budget

MCXith DEPARflENT ADlM STRATO co& SSI ` P&c*it

EPrNOItU/EXPE1ES

- -

Actual Actual Actual Actual ProjectJon Budget REQUEST RECOMAENDE APFOVED Change

2006 2007 2007 2007 2006-07 REMflS -

note2 eqlonngopt'1 to eliminate this charg

..

2003 2004 2005 2006 2006

Dispcsal

Lawn cam

522110 495 500

52.2140 2570 2604 4,448 1955 4,000

500 500 500

4.000 4,000 4.000 4.000 0%

-IVAC 522201 11,922 5,679 6718 3652 9,000 9,000 9000 9,000 9,000 0%

MainUPest ccntrol 522205 4,455 5,334 5,357 4211 5,300 5,300 5,300 5,300 5.300 0%

Alarm Mciitofing 522212

BushhaiIandscapel-85park

lighUng 1-85
- - - -

ne1

note I

6,506

Enecy - 531200 31,750 40,375 31,121 24989 42,838 34,000 43.000 43.000 43.000 -

His&ceep%ng supplies 53.1702 5.118 5,156 4.485 3095 5,000 5,000 5,000 5,000 5.000 0%

---

MISC supplies 531704 1,081 3

MainUB9&grainds 48.6b0_ 055 60354 40 _P!9
8,248 6599 7.000 20,000

A92L -

CityofHartw&lPwtin9L

Ag BuIlding HVAC -- 53.1732 - - - - 7.076 7100 7,100

cwthise HVAC T733 8,394 8400

---

il study 15,000

UbraryRebuid -- - 600000 60Q00 --

66

54.2500 12790 -

--

other equip

---

Fire alarm admin building

TOTAL_____ 103,572 1fl496 t66,731 74.489 134,135 144,400 111,800 111,800 111,300 -22.92%

Buildings Covered HVAC Gap Imp Admrn Cuts ft dpi Req $

Court liaise x AdmirL Culs ft. Prior ycarl$ 32,600

Adrnin x Boardcuis $ 0O --

Heth x

- -------- --____

Recreation Building x , -

Jail x ,

Sh&ffs Oce X

----------

DA Office
---- - -------- -

Extensi&I Office

Roads

Maintenance Sh

-

Senior Center

note 1: l-85 cts need further discussion

General Fund FY07 final.xls
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BUDGET WOSHEET FISCAL YEAR 2007

HART COUNTY GEERL FUND

100.15950 General Mmlnistatja. fees 7 Budget

MIth DEP7TEHT ADkIt1STRATO ca.ssIo.I Pecvwit

Actual Actual Actual Actual Prectpon Budg REQUEST RECOEjDEO AFPCVED Change

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 20-07 REWaKS

Dues/Membership ACCG 52.3602 3495 3495 2995 2,995 3.500 3500 3.500 3.500 3.500 0% --

DueslGa Mtns RDC 523610 17,869 17,965 500 note 1

i 450 450 450

Dues RC&D 52.36 500 500 500' 500 500 500 0%

TOTAL 21,364 21,460 3,495 3,495 4.000 4,000 4,450 4,450 3.500 -1250%

Admin. Cuts ft. dpi. Req. $ -

Admin. Cuts ft. Prior year bud. $ 450

CUtS $ 950

note I: state law 50-8-33 b I requires that dues be paid ally from unincoqporats nds Iheretc. adrnin rec. these be paid for in 203 accjnt

Geleral Fund FY07 flnal.xls
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BUDGET WORKSHEET FISCAI YEAR 2007

FIARTCOUNTYGENERAL FUND

100.21500 Superior Court 7 Budge4

Motiffi DEPfr49TMENF AIP1STRAT c.lSsI Perceit

Actual Actual Actual Actual Pr*ctiai Budget REOEST REcotoEo AfiOWO Change

EXPENDITURES/EXPENSES 2003 2004 2005 2008 2006 2006 2007 2001 2007 2006-07 REMARKS

Judges supplemwit 511110 13 033 13 633 18 805 11577 19 846 19 400 19400 19400 19 400 0% nel

FICA 51.2200 4139 - 4,673 5.285 3,182 5455 5,998 6.457 6380 6,380 6%

Cjrt Appointed Attorney 521250 26553 21 929 19692 7316 12541 27 000 15 000 15000 15000 -44%

Caid Reporting 52.1 320 31963 37,861 39,051 22,610 38.761 38,000 40,000 39,000 39,000

Maint.Xeox 52.2204

Telephie 52.3200 4,326 4,327 4,413 2,292 3.928 4,200 4,500 4,200 4,200 0%

Ptage 52.3210 823 649 453 393 674 700 1,000 700 700 0%

Travel4ging 523500 731 388 664 400 4W 400 400 0%

Du - 52 3600 390 408 453 395 500 395 395 0%

Bailifrs èes

Education and Training 523700 150 354 0

Officesupplies 53.1710 534 1087 1171 302 519 1,500 1500 1.500 1.500 0%

OglethopljLwinilecourt 57.1080 1.509 1,690 2,005 2.005 1.690 4000. 4,000 4,000 136.69% has rev.

TOTAL 98,891 109,895 `15,219 65,695 111,926 120,283 117,757 115,915 115,975 -338%

Admrn Cutsfr dpt Req $ 1782

Admin. Cuts if. PrioryeartMld. $ 4,308

Board Cuis $ -

nc*e_1:_HCBOC_increased supplement by $7,200 winuallyfor 06

General Fund FY07 final .,ds
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BUDGET WORKSHEET FISCAL YEAR 2007

F1PT COUNTY GENERAL FUND -

100.21800 CIeà of Superior Court 7

Month

Bud9 -

IpRmls4r AMMSTPATC COMhSSlON P&CaIt

EXPENDITURES/EXPENSES 2003

Wag - 51 1100 160734

AaSA

2004 2005 2006

.

2006 2006 2007 2007 2007 2006-07 REM&RKS

171399 183451_ 111032 190341 194376 210086 210086 note 1

ta'ipempIoye - 51 1200 18500 5000 5000 5000 5000 5000 - 0% n&e3

Grnjp insuraice 51.2100 15125 15349 15,920 9,912 16.992 17,034 20,500 20,500 20,500 20%

FICA P51.2200 11.910 12,562 14,740, 8.073 13,840 15,252 16,454 16.454 16,454 8%

Rirane,t cc.itgibutia,s 51.2400 3.262 3,298 3.663! 2.501 4,287 3.600 5.350 5.350 5,350 49%

Mrrny 9 518 887 000 to® ,000
--

52.1315 2,75 2.350 2,838 1,386 -- 2,376 2,800 2,800 2.800 2.800 0%fechJidCitai

Tech/ICON 521316 1,592 2.614 2,445 1,733 2,971 2,000 2,000 2.000 2.000 0%

MaintqCON 52.2202 782 960 944 960 1,646 1,000 1,250 1,250 1,250 5%

Tdhone 523200 2,284 2,401 4,100 2.709 4,644 3,900 4,200 2,400 2,400 -3g%note6

Postage ,, 52.3210 2,499 2,551 2.495 2,177 3,732 Z50 2,700 2,700 2,700 8%

9 !L Z456 882 1.9___L9!___l!00 i,goo .900

Educabiandtrn'ng 600 800 600

Dueslmmibership

-

523602 415 250 330 350 350 300 350 300 300 0%

OfflcesuppIte 531710 14151 13 161 14175 7001 12 001 13200 16000 13 200 12000 - 9%

smaH pmait 53Ø
- -____

-

-----------,,-.-

-__1,200 200 t200

Mag&COCSteSpaceRitaI___

CaIjflay
-

1,200

542300 60
-

00 l.2OQ_

4000 4000 4000 note2CaIaitIay 542500 699 1010 11384 7995 7995 7995

Software contract

OthffEquipmnlt

TOTAL

-

ocooo

218,027 231,072 278,540 157,228 268,981 272057 297,190 291,940 290,740 6.87%

NumborofFTkithodzPecpie Athth.Cutsfr..Rej$250

Admin Cuts fr Prior yr bud. $ 19,883

Syanl Cuts $ 1,200

note 1: Indud % state COLA for dectS CCC

note 2: roller shdving

note 3 t,ip wnployee for doc mgt

note 6 addftional 160/mo for dicat DSL Iineto Admin. For dcajmsit backup sysIi- neS to dimnate

GwiI Fund FY07 final Ms
GF21800 Page 14 of 50 10/6/2006



BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

100.22000DistrictAttorney

------

EXPENDITURES/EXPENSES

7 -____

OEPARTMEWT

_

Month Ao*AINFSTRATOfl COMMIS5I Percent -

ec1L dual Aua !ctua Projected RECMENDEO_eow han9
-

2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REtkRKS

Contract Labor 523850 .

Ener - 53.1200 1727 1.703 1659 1,669 2,861 1,500 2000 2.000 2.000 33%

Ectriay 53.1300

District Attorney 57.1060 4800 4.800 4,800 3,600 4,800 4.800 4,800 4.800 4.800 0%

Svc contract n ,

Housekeeping supplies icocooc

TOTAL 6.527 6.503 6,459 5,269 7,661 6,300 6,800 6.800 6,800 7.94%

-_________________
AdmimCutsfr.dpt.R. $ -

_-! @9! -

Boardcuts $ . - -

- - -

No Budget Request SubmItted

General Fund FY07 finalxis
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BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

7 Budget

ADMINISTRATOR CCMMISSIOc PercentMonth DEPARTMENT

Actual Actual Actual Actual Projection Budget REQUEST RECOMMENDED APpOvEO Chare

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REMARKS

Was

Group lnsurare

51.1100 100.960 107,114 109,140 67.102 115,032 118,263 137.298 137298 137,298 16% notel

51.2100 9046 9.442 9.527 5,926 10,158 10.221 12,3ö 12,300 12,300 20%

FICA 51.2200 7.709 8,174 8,301 5.103 8,748 9,048 10.503 10.503 10503 16%

Retirement 512400 1719 1.827 2.105 1,338 2,294 2.100 3,100 3,100 3.100 48%

IKON 52.1316

MaintOerox 522204 1,540

Professional 52.1200 2.400 2,400 2,400 48% note 2

TeIetone 523200 2.255 2.995 3,027 1,375 2,357 2.500 2,500 2,500 2.500 0%

- 523210 2 5691,671 2.571 26 1,072 2.600 2.600 2.600 0%

523500 2156 1972 1931 1157 1983 2000 2000 2000 2000 0%

Dues 523602 220 160 10 17 115 115 115 115 0%

Educatio&tra'n'ng 523700 537 645 0 - 420 420 420 See ed Fund

Office!yppjies 531710 3316 2551_ 2977 1165 1165 3000 3000 3000 3000 0%

Gasoline Community SeMce Van 53.1 790

copier 80 3800

capital

Computers 54.2400 245 1,324 - 1.000 1,000 1,000

TOTAL -- 130.572 138,691 146,403 83,601 142828 149647 177,236 177.236 177236 18.28%

Admin. Cuts fr. dpi. Req. $ -

AdmthCsirPrioyearb$27
!

- Boazd Cuts $ -

tQt±udesStatec.I2!9rtes
---- - -

note 2: Criminal Justke Software

-

General Fund FY07 finaljds
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BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

100.24500 Probate Court 7 -- -

Mc.,th
YL________

DEPARTMENT ADMINISTRATOR COMMISON Percent

Actual Actual Actual Actual Projection Budget

EXPENDITURES/EXPENS 2003 2004 2005 2006 2006 2006

REJEST REOQMMENDEO APPROVED

2007 2007 2007 2006-07 REMARKS

Wages 51.1100 117,991 128,060 135.881 84,773 145.325 159,191 169,942 169,942 169,942 7% note 1

parttime 511105 766 1,313 918 -I00'/o

Group insurance -______________ 51.2100 8,919 9,447 8,983 5,951 10,202 13,629 16.400 16,400 6,400 20%

FICA 51.2200 8,772 9,483 9980 6,312 10,820 12,248 13,001 13,001 13,001 6%

Retirement 51.2400 2,683 2,128 3,166 1,999 3,427 3,000 4.300 4,300 4,300 43%

Attorney - 52.1210 81 138

Tech nlea I-CC IC

-________

TechnicaL/IKON 52.1316 837 686 853 68 117 930 220 220 220 -76%

--- _?PQ_I,844 17 L.°?7 i!c9 2.000 1,850 3%

52.3210 1,173 655 718 389 66 750 750 75O 750 0%

?0

Pdnling and Bindi 52.3400 1,010 269 202 345 500 700 700 700

TraveVbdg]pg_ 52.3500 125 695 1,360 554 1.100 1,100 1.800 1,800 1,800 64% note2

Dues - 52.3602 475 400 250 250 270, 270 500' 270 500 85%

Educatioriltro'n'ng 523700 495 280 500 500 500 see ed fund

Office supplies 53.1710 1744 1.424 1.981 1370 2,348 1,700 2,700 2.400 2,700 59%

Capaouay 542500_

-

OlterEonent 54 2500 6 495 6 495 6 495

Misc

TOTAL 146,932' 157,295 165,730 110,275 1B4,396 202,531 212,813 212,133 212,663 5.00%

,,,,,,,,,,,

Admt Cuts & dçt R. $ 680

Admin. Cuts 6. Prior year buc $ 9,602

-____________________ Doaid Cuts , $

rote I: includes state COLA for Judge

--_____________

part time started in 2005 600 hrs/yr requested to be fuu time to cover 14000.521314 oxcept baflot 14000 -

note 2: for judges traffic court schoolir

See Rev. 35.1150

General Fund FY07 finalids
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BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

ooo uveoou.1 7 Budget

- Month - DEPARThENT ADINPSTTOR COMMISSION Percent

ctu!L Actual

2006 2006 2007 2007 2007 2006-07 rnsEXPENDITURES/EXPENSES 2003 2004 2005 2006

Juvenile Judge Supplement 51.1120 51000 52,962 51.000 29,423 50439 52148 52,148 52,148 52,148 0%

Insurance 512100 3023 3161 3184 1982 3398 3398 4100 4100 4100 21%

FICA 51 .2200 3,902 4,052 3,902 2,251 3.859 3,989 3,989 3,989 3,989 0%

Technical 52.1300 4,271 2,518 1,536 3,893 6,674 4,200 5,000 5,000 5,000 19%

3.?!P
Officesupplies 53.1710 34 170 500 500

-

500500 500

TOTAL 62,230 62,693 59,792 37,549 64,920 64,285 65,737 65,737 65,737 2.26%

Admin. Cuts fr. dpt. Re $ -

Admin. Cuts fr. Prior ye S 1,452

Board Cuts $ -

No budget request submitted

General Fund FY07 finaI.s
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BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND
:

100 27000 GrandJury 7
`

Budget

Mccith Caic. DEPARTMENT ADMINISTRATOR COMMSSPQI Percent

EXPENDITURES/EXPENSES

Actual

2003

Actual Actual Actual Project Budget

2004 2005 2006 2006 2006

REQUEST RECOMMENDED APFROVED

2007 2007 2007 2006-07 REMARKS

Wage 511100 507,030 115 8,900 15,257 7000 250 250 250 -96% Notel

FICA 512200 4 538 9 681 1.167 536 19 19 19 -96%

Transportation Services 52 1317 242 36___473 291 - 499 400 -- 450 450 - 450 - - --

Telephone - 52.3200 0 -- -__________________________

Postage 523210 977 1319 897 945 1620 1400 1600 1600 1600 14% -

Advertising 52.3300 1.800 note 3

TraveVlodgin9 - 523500 0 - - -

Jury script 52.3620 46,700 42,355 35.699 25.675 44.014 40,000 40.000 40,000 35,000 -13% note 2

Office_supplies 53.1710 739 820 668 561 962 800 800 800 800 0%

Fuel 53.1790 46 70 40 0 85 100 100 100 18%

TOTAL - - 48758 52,494 37,901 37053 63519 52021 43,219 43,219 38,219 -26 53%

General Fund FY07 flnaLxls
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BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

Mth CSc. DEPARnAENT ADMINISTRATOR COMMISSON Percent

Actual Actua Actua Actual Project Budget

2003 2004 2005 2006 2006 2006

REJEST PM
2007 2007EXPENDITtJRESIEXPENSES 2007 2006-07 REMARKS

Group Insurance 51.2100 14,467 14,570 3,147 #DIVIO!

Public Defender 57.1000 37.507 36,444 47,043 36,375 48,500 48,500 48,250 48,250 48250 -1%

TOTAL 51,974 51,014 50,190 36,375 48,500 48500 48,250 48,250 48,250 -0.52%

Admit Cuts ft. dçt. R. -

250
--

BoardCuts
-

$ -

General Fund FY07 final.xls
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BUDGET WORKSHEET FISCAL YEAR 2007

_____________________________ ___________________________________

HART COUNTY GENERAL FUND

100.28100 Board of Equalization 7 Budget

Mcxith DEPARnAENT ADMINISIRkTOR CONISSION Pefceflt

- Actual Actual Actual Actual Prolect Budget REQUEST RECOMMENDED APPROVED Change

EXPENDITURES/EXPENS . 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 HEMRXS

Wages 51.1100 3,261 496 312 1,204 2,064 3,200 3,200 3,200 2,500 -22% note 2

Overtime 51.1300 902 0

FICA - 51.2200 318 38 92 158 857 819 627 459 -46%

- 50 6050 .o
Postage 52.3210 2849 230 583 85 146 2,000 2,000 1,000 500 -75%

-
- 52.3500 1,9182,7651,530 1.5 87 1,500 2,000 L!.P° 2.o

Jury Script BOE 52.3620 9,071 3,233 24 1,875 3,214 8,000 7,500 5,000 3,500 note I

Ed & train 60 240 165 283 200 250 200 200

Office suppes - 53.1710 380 50 12 27 46 350 350 - 100 100 -71%

TOTAL - 18,794 7095 2,481 4,571 7,788 16,157 16,179 11,677 8,809 -45%

Admin. Cuts fr. dpt. Req. $ 4,501 - -

- 4ca
- Board Cuts $ 2,868

note 1: prior to 06 paid from account 27000

note2: 06 expected appSs from reappaisal conducted in 05 see also 03

General Fund FY07 flnal.,ds
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BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

EXPENDITURES/EXPENSES

Misdemeanor Probation 52.1263

2003

TOTAL

2004

Month

Actual Actual

2005

4538 4,538

2006

4,538

PTIENT An4INE1TOR 00MiSSION

Project. Budget otEST FeCOMENFD N?R0V0

2006

6,050

2006

6,050

2007

6,050

2007 2007

6,050 6,050

Percent 1
Change

2006-07 IMARKS

0%

100.28110 Misdemeanor Probation 7 Budget

Actual Actual

6,050

6,050 4,53S 4.538 4,538 5,050 6,050 6,050 6,050 6,050 0%

See Revenue Account 34.1120 for matching revenue Admin. Cuts if. dpt. Req $ -

Admin. Cuts ft. Prior y

No Budget Request Submitted

Board Cuts

$

$

General Fund FY07 flnal.xls
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WhO

sudjel

Perceit

Aclual Aclijal Acloal AcuaI Project Budget 9T_ CI119e -

2003 - 2004 2005 2006 2006 2006 2007 2007 2007 2006.07

51.1100 756.554 773,800 813948 523.415 897.283 ?130 1?MS8 93&8! 935.864 1% note 1 -

51.1105 641 9.107 15.612 28.600 28600 28500 28600 0% note 4

511136 7195 7.195 13.000 13000 13.000 13.000 0%

511300 35.076 36.530 44726 29.016 49.741 36.000 46,000 46.00 46.000 38%

51.2100 68.196 68.096 71.522 48358 82890 92.112 I l80 I I4.00 I 14.S00 25%

51.2200 59.043 60.145

51.2400 7.282 7.471

521210

63,386 41599 71.313 76.729 80,680 77.300 T7,300 1%

9,256. 6918 11.859 8700 13,850 13.850 13.850 59t.

69 675 1500 2000 2000 2000

Radar 52.1303 225 354 260 275 471 300 375 375 375 25%

521304 2400 2.507 2.276 3576 6,133 2.500 -Ith% in line 54.2550

52.1318 3,539 3940 3.551 2.194 3.762 3000 3.500 3,500 3,500 lTh

52.1321 125 214 500 500 500 500

52.2201 160 274

52.2204 1,588 2,360 55' 523 896 1,100 1.100 1,100 1.100 0%

522206 1.704 2.048 2230 9.119 15633 2000 5.000 3,000 3, 50% note 3

622322 2,400 2200 1.404 0

52.3200 14,737 18057 17.768 10.412 I 7,840 17,000 17.800 17.800 17.800 5%

- 52,3210 1.241 1.241 619 .00 .200 1.300 1.300 1.300 S%

52.3300 158 79 280 57 98 400 400 300 300 -25%

522500 .54 3528 2.080 739 .1.!?c!!_ `Q9__. &200 %

52.3802 920 600' 950 650 650 650 650 650 650

523700 75 550
-

1.000 1.000 1000 seeed FInt.
52.3010 3.000

Website 240 240 240 req b law

53 1704 1 570 I 398 673 387 603 500 600 600 600 20!

53,1710 6,798 6,963 7.346 4.761 8,161 - 7,000 8.000 8.000 8.000 14%

63,1715 I 382 1.173 1.675 1.800 1,800 1.800 1.800 1.800 0,'

531716 397 18 400 400 400 400 400 0%

53,1717 4,990 - 0 -

- 53,1730 11,008 9,135 10.185 10.710 10,710 11.800 12.000 11,800 11.800 0%

53,1750 18,640 17.535 1.1Qt,,J0.449 17.a! 11.000 13,000 13.000 13. 18%

531760 1,923 2.001 2.046 1.168 2,003 1.900 2500 2.000 2.000 5%

531770 6,896 6.511 4.898 8,394 6,000 7.500 7.500 7.500 25%

531780 736" 200 814 716 1227 600 `000 800 800 33%

53,1790 45,528 54682 78.539 55.817 95,680 00,000 125000 100000 125000 25%

542200 158 849 92453 78 800 73932 75000 - 75 :=_ 100000 100000 103 000 37 note2

542400 2400 1684 700 1000 1000 1000

542500 6.325 -

54.2550 9661 2.903 4.533 7,160 7,160 7.500 7,500 7500

54-2610 1,001 549 15.500 15550 1.500 1.500 1,500 -90!', -

54.2610 -

- -- - - --

54.2620 1.149 3. 3,000 3.000 3,000 3,000

54.2622 19,635 19,635 19.635 3.000 3000 3,000

57.1090 -

` 57.2170 12.159 12.159 12,159 - aIXV,0! -` . -

hterT.ter

144.907 1,102,747 1.258.971 077.405 1.452.954 1473.72$ 1,443j53 1.525,5Th 1,553.579 5%

Admjn. Cuts ft. PTior,bv

Hoard Cu's S 2S,

General Fund FY07 final ds
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dUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GEItRAL FUND

100. 33200 Jail operadoos 7 Budget

Month DEPARTkIEMr AJftIsTRAT co...ssI1 Percent

Actual Actual Actual Actual Pr4ect. eudget REcJEsT RECOENDED APPROVED Change

2006 2008 2007 2007 2007 2006-07 REWRKS -.

340 940 423 185 439 flO 418 311 418 311 1% nc1e I

EXPENDITURES/EXPENSES

Wages -

- 2003 2004 2005 2006

511100 423 055 365 290 317 825 198 882

Pad Time Jailem 51 .1105 116,957 160,817 88.465 151,655 80000 110000 110000 - 110000 38%
PTa Buyit 51.1136 1544 1,550 4000 4.000 4000 4000 0%
Overtime 51.1300 21,398 14,379 21,846 15.143 25,968 14500 20000 20,000 20,000 38%
Group insurance 51.2100 35.193 40,938 43.369 30,269 51,889 47697 57,400 57,400 57,400 20%
FICA 51 .2200 33,504 37,W 37,088 22404 38,407 39909 43,546 - 41,946 - 41,946 5%

51.2400 1,241 1,85? 2,063 1,555 2,666 2.100 3,500 3,500 3,500 67%

- 5,244 -____________________________

Retirement Contdbutions

Unemployment

Medicalsvc - 521260 53253 43493 38801 44620 76492 41000 60000 60000 60000 4EV

52-2110 2,159 2,492 2,304 1.721 2,951 2000 3,000 3,000 3,000 50% ne 2

52.2200 2,624 1,150 2.358 1,645 2,820 1.000 3,000 3,000 3.000 200%

Disposal

Repairs & Maintenance

MaintlMcGeeH&A 52.2201 180 160 160

52.3210 50 - 75 15 .r 50%Ptage

Travel/lodging 52.3500 211 786 609 58 99 750 750 750 750 0%

- 52.3100 576 800 800 800Educati,/training

Energy 531200 303r 28069 30918 28565 48969 28000 56000 49000 52000 86%
Food/inmate meals 53.1310 91,524 86,825 90,696 56,930 97,594 80,000 95,000 95.000 95,000 19%
Housdceeping supplies

Ofilce supplies --

53.1702 4,350 668 2,241 3,842 1,100 3,000 3,000 173%

53.1110 1.954 2,069 1,921 403 692 1,500 1,500 1,500 1,500 0%
Bldgs&grounds supplies 53.1120 2,148 2,165 4,623 2666 4,570 2,000 4,000 4,000 4,000 100%
Jnibm rental 53.1740 4,237 5,431 6756 2.995 5.133 5.000 5.000 5,000 5,000 0%
Inmate housing 57.1090 9,420 8.220 5,950 12,485 21,403 3,000 38,50b 22.000 36,500 1117%

Other professional

TOTAL 711,429 757,704 774,334 512,596 877,640 776,791 946,297 902,282 919,182 18.41%

Number&FTAuthonzedPeople 14 - Admincutsfr dptReq $ 44015 --

Adinin. Cuts fr Prior year bud. $ I2S,490

Board Cuts $ 17,500

ncel: requts5%payrake

note 2: expling ticii to eliminate this charge . .

- -

see 204 act. also

Gelecal Fund FY07 final xis
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BUDGET WORKSHEET FISCAL YEAR 2007

------------

-

- _______________________________

HART COUNTY GENERAL FUND

100.34200 MSt Corrections 7

Mth

Budget

Lpa1LWr *DIMS1PA1 CClM4SSFC4l Percent--

Actual Actual Actual P5t

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006

Budget REOLEST REOGMEloEo PROrD

2006 2007 2007 2007 2006-07 nnuaxs

State Charge for Prison Detail 6 37,000 note 1

Gasoline 531790 9764 13.985 20.503 15,953 27,348 18,000 27,000 27.000 21,000 50% note 2

TOTAL 10.278 16,526 20631 15953 27,348 18,000 64,000 27,000 27,000 5000%

90
-

dCuIsEPnoryr$ 9
Board Cuts $ -

--
-

note 1: State charges for use of prison crew. We applied ar received exemption in FY05 & 06

Note 2

see reveflue 389053 $010 perg tichargechar9ed toourccst

Gas! misc delentian center 389053 997! 14265 2063!
--_____ --

General Fund FY07 final9s
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BUDGET WORKSHEET FCAL YEPJ 2007

HPRT COUNTY GENERAL FUND

10036000EM5 ii_
Month

- - -

£eftRrRPIT K*NTRATOR

Bu49et

c..sSN Percent

Actual Actual Actual ctual Project Bud9et oEsT flecw *flfic%ED -

EENOITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 Macs

W!ful time 511100 462.122 483,878 500385 401,040 687,498

Paittime Employees

707.599 677,499 677,499 677,499 j2ct!.i.

64058 64,058 64,058
-

Ote

PTOout 51.1136 -- 10,754 `0,754 21.000 20,630 20,630 20,630 1 -

Overtân,e 511300 214599 185404 1T7,209 149,830 256,852 300728 340,460 340,460 340,460 i3%not
--

nsurance 512100 43351 48691 47813 36,307 62,241 73.950 90,200 90,200 90,200 22%

FICA 512200 49366 48294 48,274 40,808 69,956 78.843 84.353 84,353 64,353 7%

Retirement 51.2400 7878 9,108 9,491 6.409 10,988 11.500 11.250 11,250 11,250 -2%

Mainmkon 522202 691 684 744 68 117 850 850 800 800 -6%

Majnt'Mobile Con,rnunications 522203 7391 6132 6132 4096 7,022 7.100 7.100 7.100 7,100 0%

Repairs/outside labor 522206 325 486 225 2 3 400 400 400 400 0%

MaintiEMs Consultants 522209 1 325 1.200 1,200 1200 1.200 1,200 1.200 1200 1.200 0%

Maintenance/Stretchers 52-2213 320 325 425 0 800 800 800 500 500 -98% -

Telephoie 52.3200 4.603 3932 6,313 2,380 4.080 6.000 6,000 6000 4500 -25%

- 52.3210 1.873 2049 1.794 737 1.264 2.400 2,400 2100 2100 -13%

TravelIIodgin 52.3500 2.4S5 2768 3,838 947 1,623 2.800 ?29 2,800 2,800 0%

Dues 522802 90 1200 880 1 80 2,709 2000 2.000 2.000 2.000 0%

Educat ?P.L..... - !.6 990

Licenses 52.3800 8100 8.100 8.100 0 8.100 8.100 8,100 8100 8.100 0%

Housekeep.nsupplies - 531702 391 555 684 503 862 600 750 750 - 750 25%

Miscsupphes 531704 199 102 90 - 154 200 200 200 200 0% --

Medical supplies 53.1706j7,593 19.716 17.342 14,347 24,595 21.000 21.000 21.000 21.000 0°

Office supplies 53.1710 2,707 2.825 2275 1,433 2.457 2,400 2.400 2,400 2400 0%

HSRAGranI 53.1727 0 8.800 -100%

Uniform allowance 53.1730 5,779 5.599 4,843 6006 10297 8.000 8,000 8.000 8.000 0%

Parts/repair Ti. 531750 6092 5563 8 891Th 465 4225 4500 4500 4500 4500

Oil/petroleum 53.1160 615 462 380 621 1.064 500 875 875 875 75%

Tires4ubes 53.1770 893 1.303 1,531 190 326 1.200 1.200 1.200 1.200 0%

Batteries
--

53.1780 274 420 428 180 309 500 500 500 500 0%

Gasoline 53.1 790 848 1175 1,593 1212 2078 1.200 2100 2,100 2,100 75%

Diesel 531800 6813 8735 14691 10997 18852 10800 19000 19000 19000 76%

Vehicles 54.2200 59 732 62 046 62 304 79 000 79 000 note 2

- -______

çpce
- -

Day room furniture 54.2300 2,536 2.536 1.500

replace 2 laptops

replace cardiac monitors 542623r 67.577 67.517 72,000

Other Capital 54.2500 4,145 635 4,500 4.500 11,000 11.000 11.000

RadiOs 54.2600 1.500 1.500

Jaws ol Life 54.2621 7,470 7500 7500 15,000 15.000 move to 203?

Capital lease 581200 45774 24 046 24046 24050 24050 24046 100%

TOTAL 954749 037.487 956,078 796423 1,298,003 1,396016 1.489,126 1.487,976 1,392.476 -0.25%

.._____
- AtCufrdpt

.

- - -- -

Cuts $ 95,500

not does not iclude any addbonai personn& costs above cP1fYQ!,aio

note I: OTis Worse case scenario

notel:doesnot ncUdertccomendedstepr stororificalcarece Mpc'!1 . .

Revenue 34.2600 - . - -

note 2: depends on the substation concept. If not substation then can do remount.

General Fund FY07 tinal.xls
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BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

Budget

CPARnAENT ADMINISTRATOR CCMMISS Percent

100.37000 Coroner 7

Mcnth

Actual Actual . Actal Actual PrOJect. . BU9!L REQUEST RECOMMENDEO APPROVED Change

EX!N.D TIJRES/EXPENSES 2003 2004 2005 2006 2006 2006

Wages -- 51 1100 5.907 6,191 5.818 3,571 6122 5,575

2007 2007 2007 2006-07 REMARKS

6,200 6,200 6,200 11%

m.?!9 51.110 - 2,360 2,705 t015 1,740 2,500

FICA - 51.2200 452 654 652 351 601 618

2,500 ..1&° q0 0%

666 666. 666 8%

fee fortransporting bodies to crime lab 52.1216 459 787 500 500 500 note 1

Mortician 52.1255 75 125 0 150 150 150 150 150 0%

coronersinguest 52.1256 965 425 729 1.000 1.000 1,000

Photography 521318 195 134 135 175 299 200 400 300 300 50%

outside labor 52.2206 300 431 0 300 - - 300 300 - 300 300

52.3200 522 52 231 396 500 500 500 500 0%

Travel/lodging 523500 1062 904 1578 843 1446 1600 2000 1 600 1600 0%

Dues 52.3602. 100 150 150 150 150 150 150 150 150 0%

Educatiowtraining 52.3700 300 600 900 600 900

Books and Periodicals 531400 190 200 200 200 200

Medicaisqool]Qs 764 51 580 600 600 800 600 0%

Offljpplies 53.1710 216 46 106 6 200 200 200 200 200 0%

Uniform allowance 53.1730 132 140 151 150 150 150 150 150 0%

Parts/repair 53.1750 13 687 651 22 38 500 500 500 500

oil & petroleum 531760 31 15 11 18 50 50 50 50

0

Fuel

Olhereguipmenl

53.1790 461 632 479 822 -- 1000 1.500 1,000 1.000 --

54.2500 250 2640 9 0 1.200 1,200 1.200

Comm/radios 54.2600 415
!

TOTAL 10403 16,690 15049 7737 14,747 14293 19866 18366 18666 31%

MmimCutsfr.d.Rcq, $ 1.500

mCsfrPHoryearb

Bowd Cuts $ 300
-

OveraH budge determined by the number of cases
-

notel: state was rformii this function 05 was first r StaLe made County do this costs in 05 billed to d time wages

General Fund FY07 finaixis
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BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

100.39100 Animal Shelter

EXPENDITVES/EXPENSES

Actual Actual

2003 2004

Actual

2005

7

Month Caic. - OEPARUMENT ADAINISTR&TOR COMMISSION

Actual Project Budget RFOIJEST REcor.AENDED APPROVED

2006 2006 2006 2007 2007 2007

Budget

Percent -

Change

-

2006-07 REMAS

NEGA Animal Shelter 57.21 50 30,000 25,000 25,000 15,000 30000 30,000 38,500 35,000 35000 16.67%

TOTAL 30,000 25,000 25,000 15,000 30,000 30,000 38,500 35.000 35,000 1667%

AdmiwCsfr.dpLReq

-______________________________________

Admit Cuts fl. Prior year 5,000,

, &mrdcuts $ -

General Fund FY07 flnal.xls
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BUDGET WORKSHEET FISCAL YEAR 2001

HART COUNTY GENERAL FUND

Month pa1wr cwsii cawssl. Percent

ActI Actual Actl jeç 6et ST e

2007 2007 2006-07EXPENDITURES/EXPENSES 2003 2004 2005 2006 . 2006 2006 2007

.
.

wpjcs

wages i[if6o 10,915 11.167 11,625 7,744 13,275 13.316 13,681

.

13,881 13,881 4%

2,100 2,100 24%Insurance 51.2100 1,499 1.570 1,579 983 1,685 1,700 2,100

FICA 51.2200 835 900 689 603 1.033 1.022 1,062 1.062 1.062 4%
Retirement Contributions 51 2400

Telephone 52.3200 2.375 1.574 1,226 1,450 2.486 2,300 2.500 2500 2500 9%
Postage 52.3210 185 52 76 130 75 100 100 100 33%

52.3500 383 584 120 600 §00 750 600 600 0%
Dues 52.3602 25 100 100 100 100 100 0%
EducaljorVtraining 523700 125 214 750 750 750

Office supplies 53 1710 244 379 100 371 636 400 500 500 500 25%

GPO Grant - 0

45

Cka!MacHnery/Eqthpment 54.2500

conimunicaliors tower 54.2520
- .

62.901 0
-

grant ODP/GEMA 54.2525 6,000 11.000 11.000
grant homeland security 542615 16498

-

TOTAL 16,251 33.752 78,492 17,351 31,159 30,513 21,743 21,593 21,593 -29.23%

Number of FT Auibored People 025 Admin Cuts fr dpt Req $ ISO

- Admm c'P_t! 2
--- -

Hoard Cuts $
-

EMASTATEGRANT 33.4215

General Fund FY07 finaLxls
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BUDGEr WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

EXPENDITURESIEXPENSES

General Fund FY07 finaljds

GF41 000

- Actual

2003

10041000 Public Works 7 Budget

Maim CaIc BUDGET p,an&&r oLlsmA1

-

cawA6oN Percent-

Actual Actual Actual Proj. FYR REOttST RECOtMEpoEo

-

WPRrD Change

2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REMfrRKS

Wages 51.1100 102,42 22,268 lBjlb 12fU 22,163 23.UUa

Overtime 51.1300 224 11 16 27

-100% me 1

-100%Insurance 51.2100 8,701 2,350 1561 1.982 3,396 3,400

FICA 51.2200 7,545 1,660 1425 973 1,667 1,766

Retirement 51.2400 427 - 29 49

-100%

-

Technical/Dotlas Software 52.1305

RepairSootde bor 52.2206 35 -_______

-100%Telephone 52.3200 1,478 1,069 638 392 673 900

Pte 52.3210 274 210 203 0 0 150 -100%

TraveVIodgir 52.3500 21 41

Dues 52.3602 420

Educatioriltraining 52.3700 796

Othersupplies 531700

Officesupplies - 53.1710 865 284 719 111 190 400 -

Uniform rental - 53.1740 651 - -

53.1750 597 46 - -

-100%

Oivpetroleurn 531760 15 9

Tires/tubes 53.1770 372

Batteries 531778

Gasoline 531790 2137 51 196 335 - -

Site irnprovenients 54.1200

Other Equipment

CapitaL/communication radios 54.2600

Other pro1ssional `cc ,cccc

Mc

TOTAL 126,831 28212 23308 16977 29103 29 699 0 0 0 10000%

Number of FT Aulhoozed People 1 Admm Cuts ft dpt Rçq$

Admit Cuts Fr. Pdor year 1 $ 29,699

Board Cuts $ -

note 1: see 13000 account documentation
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BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENEL FUND

100.42000.Hlghways & Sneb 7 Budg

Mith Cat. DEPARTMEMT AftISTRATQS consi Poment

Actual Actual Actual Actual Project. Budge4 ajesi REcokAe,DED APPROVED Change

EXPENDI11JRES/EXPENSES 2003 2005 2006 2006 2006 2007 2007 2007 2006-07 REt4RKS

Wag 51-1100 365,672 415,844 415,586 288,549 494.656 556,480 632,473 632,473 564,000 1% no4e I

Ovectime - 511300 3625 8127 8791 4090 1012 8000 9000 9000 9000 13%note3

Insurance 51-2100 39738 46,097 46,938 33,644 57.676 64,718 94.300 94,300 82,000 27%!

FICA 51.2200 26,681 31.531 30.912 21,427 36,132 43,183 49,073 49073 43.835 2%

Rirenient 512400 5,683 6,855 1,806 4,969 8.515 7.900 10,000 10,000 10,000 27%

Attorney 521210 948 71 122 500 500 500

Surveying/ProlsiaiaI Sen,ic 52.1221 1.806 850 1451 1,000 1000 1000 1.000 0%

200,000 33% note 2Bushhog R-O-W 52.2150 71.855 145,267 109,771 72082 150,000 150.000 200,000 200,000

Repairs/jtside labor 52.2206 10.835 2,828 3,714 2000 3,428 5,000 5000 5,000 5,000 0%

Telephone 52.3200 1,079 1.102 1,499 115 1,329 1.600 1500 1,500 1,500 -6%

Ptage

Travel/lging

52.3210 5

52.3500 107 5

Energy 53.1200 5953 6204 6,225 2.775 4,757 6,000 6,000 6,000 6,000 0%

Misc road supphes 53.1703 4.363 5170 1.573 1,211 2,077 4,000 2,500 2,500 2,500 -38%

Officesupplses 53-1710 703 88 494 527 904 500 1000 1,000

53.1720 86 211

1,000 100%

Bldgs/grjnds supplies

Uniform rental 53.1140 3.890 4,618 4,820 3.868 6,632; 5,000 7,000 1,000 1,000 40%

Parts/repair 53.1150 61,426 58,442 60.165 59,224 101,527 70,000 80,000 80,000

531755 10.525 15,374 3,708

531760 4399 4063 5/98 3745 - 6420 5500 6500 6500

90,000 29%

combinew/partsGrader blades

Oil/petroleum - 6500 18%

Tires/tubes 531770 11,618 13,014 13,202 24.162 41,420 10,000 15,000 15,000 15!000 50%

Batteries - 53.1780 2,619 1,055 2,156 465 797 2,000 1,500 1,500 1,500 -25%

Gasoline 531/90 8,679 - 11.008 13,425 10.153 17,405 12,000 18,000 18,000 18.000 50%

Diesel 53.1800 303áff 29,659 56,080 49.633 85,084 45,000 90,000 90.000 go000 100%

Site improvflents 54.1200 0

Mhinery 54.210 0

Capital/vthiole - 54.2200 3,786 3,786

Road Striping 54.4110 36642 36,642 120,000 75,000 75,000

Misc 54.2500 - 750 !

75,000

TOTAL 677851 7I& 7g3007 624641 1068319 1111081 1305344 1305346 1229335 997t

-- - -
-- Adm'ncutsfrdpkkeq S -

Admin._Cuts fr_Prior ycarbuc_$ 187.465

Board Cuts $ 760''

-

note I Recnmend two addital perswnel w hoTd until FY06 a,dit or betnd does include estimate otaiy nieni increases due to hicentive prram - -

note 2 recc Additional cut_in_spnng/early summer_arternate in hjse prwram_bang_prcpoGed for FY07_implementation

note 3; summer paving months increase ov&irne needs, ncR shown in actuals to date

- - -

General Fund FY07 final.xls
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BUDGET WORKSHEtT FISCAL YEAR 2007

_______ ____

HART COUNTY GENERAL FUND

io&uiob*ater & Sewer Auth. 7

Adu AuaI AcluS

Month .a1wwr AIMSTRATOR COalN

Prc$ct. Budg REOLL5T RECOMtEtD cOflDActuS

EXPENDITURES/EXPENSES 2003 2004

wages 511100 70,599 84,445

2005 2006 2006 2006 2007 2007 2007 2006-07

26.342 #DIVU!

Overtime 51.1300 554
--

Grjp Insurance si 2100 1543 5705 2 638 #DIVIU'

FICA 512200 5,440 6,443 1.985 #DIViO!

Part rr 53.1750 20

OiI&pwolajm 53.1760 33

Gasoline 531790 673

Water and Sever Utibty 572180 86920 59401 17 720 #DIViO'

TOTAL EXPENSES 165,782 155,994 48,385 0 0 0 0 0 0 #DIV/0!

Numb& ofFTEmppyes 2 Admin.CutsE4tRa -

Mmin. Cuts ft. Prior yr bu $ -
-

B'dCuIs $ -

PR RAM NO LONGER RECEIVING GF FUNDING

General Fund FY07 finalids

GF44 100

BudQ

Change
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BUDGETWORKSI-IEETFISCALYEAR 2007 --

HART COUNTY GENERAL FUND

100.45410.Clean & Beautiful 8 Budget

Caic DPAR1MENT ADMINISTRATOfl COMMISSI Percent

Actual Actual Actual Actual Project. Budt REQUEST RECOMMEXDEO APPROVEO Chare

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REMARKS

Ecoromic Developer- full time 51.1100 9,220

Insurance 512100

#DIV/O!

FICA 512200 705 #DIV/O!

Dots Software

-

52.1 305

523200
_!

Postage 52.3210 297
-

0
.

#DIV

#DIWO!0

Tve&Lodng 52.3500 0
-

DuoslMen,bership 52.3602 200 #DIWO!

Adopt-A-Hhway Dinner 53.1330 222 #DIWO!

Office Sulies 53.1710 569 #DIV/0!

- 1

Adopt-A-HhwaySigns 53.1721 287

0
--

- #DjV/O!

#DIV/0!

TOTAL 13.389 0 0 0 0 0 0 0 0 #DIViO! -

Number of FT Authorized People 0 Mmhi. Cuts fr. dpi. Req. $ -

- -
Admin Cuts ft Prior year $
Board Cuts $ -

PROGRAM NO LONGER RECEMNC CF FUNDING - - -

General Fund FY07 finaL,ds
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BUDGET WOHKSHEET FISCAI YEAR 2007

__________________

HART COUNTY GENERAL FUND

100.49000.Malnt. Shop 7 Budge4

Month Cat. DEPPJRTMEXl UlSTRATC COflSSION Perceit

Actual Actual Actual Actual Project Bud REOLEST REcowecEn APPOvED Change

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REJfl.RKS

Wages 51.1100 184.423 212777 214.621 130048 222,940 229,557 272,432 272,432 247,657 8% natal

857 1,210 1,141 952 1633 1,500 1,500 1500 1.500 0%

Insurance 51.2100 ¶8879 22143 22,289 13877 23.789 23,849 32,800 32,800 28,700 20%

-FICA

Relirement

51.2200 14,173 16369 16,505 10,021 11,119 17.616 20,956 2095 19061 8%

51.2400 4,511 5035 5.856 3.639 6.239 6,000 6.600 6,600 6,600 10%

Repairs and Maintejiance 522200 450 150 257 500 500 500 500 note 2

Outside Laba 522206 434 444 555 180 309 800 800 800 800 0%

Rsitais 522300 0

Wding Tank Rental 532327 644 739 763 427 732 1,000 100 100 100 -90%

Telephone

Postage

52.3200 1804 2,582 2088 1289 2210 2600 2600 2600 2.600 0%

-523210 74 37 22 37 63 75 75 75 0%

TraveL/lodging 523500 37 84 28 48 100 100 100 100 0%

Educati'wi[rraining 52.3700

Energy 53.1200 6,692 13 7,630 5276 9044 6,/00 6,100 6100 9,000 94%

Shop Ts 53.1610 3.761 5,195 5,508 2926 5900 5,900 5,900 5,900 5,900 0%

HaissceepingSuppies 53.1702 92 80 95 71 122 200 200 200 200 0%

Misc Shop Supplies 53.1705 2,657 2.040 2.856 1210 2,075 2,500 2,500 2,500 2,500 0%

Office Supplies 53.1710 937 - 477 693 308 528 600 600 600 600 0%

BidgsIgrjnds Suppli 53.1720 588 1406 1,201 535 918 1.500 4.500 4,500 4500 200%

Uniform Rerita!s 53.1740 1,111 1,927 1,983 1084 1.859 2,000 2,000 2,000 2000 0%

Repair Parts 53.1150 882 1428 1.202 789 1.353 1,600 1,600 1,600 1,600 0%

OiI/Petreuni Products 53.1760 lOG 162 141 96 164 160 160 160 ¶60 0%

1iresITub 53.1770 71 273 0 0 300 900 900 900 200%

.
-

Gasøline --

Diel

53.1780 63 120 153 0 0 200 2öD 200 200 0%

53.1790 1,122 1,213 2,132 1601 2,144 1,200 3.000 3.000 3,000 150%

53.1800 341 133 225 500 500 500 500

Macbinary 54.2100

Site Improvements SIage Bldg. 54.1200

Vthicles

Other radios and antennae

54.2200 -

54.2500 1.310

Computer 54.2400

TOTAL 245,811 281842 288,339 174,619 300,334 307,017 367,223 367,223 338,753 10.34%

Adnñn. Cuts &. dpi. Req. $ 0

MTnin. Cuts ft. Piior year bud. $ 60,206

note 1: recc increasing Supervisor pay to same grade as road supervisor pay Board Cuts $ 28,470 -

note I: dept requests additional peson to handle increased wokload- cii hd until FY06 audit or beyond

note 2: gas tank tests required by èderai law

no1e3: lk into insulated roll up dr panels to reduce heating costs

Goneral Fund FY07 finaljs
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BUDGET WORKSHEET FISCAL YEAR 2007

_____ _______ ____ _______

100.51000.H.alth Dept B Bud9

Month LP.RnwF AAlM SThAT COMhSl Pacwt

Actu Actus Actual Actual Pr*ct. Budget RBLLST coae wcno Chalge

EXPENDITURES/EXPENSES 2003 2004 200 2006 2006 2006 2007 2007 2007 2006-07 ROAKS

.----.

0 & M Eais

i2 221

Bldgs/Grajnds SuppIi 53.1720 0 -

Parts 53.1750 27 114 225 41 62 150 150 150 150

-__-

OiI/Pra.m Pructs 531760 17 46 37 21 32 50 50 50 50 0%

rir.'Tubes 53.1110 200 0 .________ --

Gasoline 53.1790 597 1,100 1,321 757 1,135 1,100 1.200 1,200 1,200 9%

PtCaitid

HCI-thDt 571010 76562 68906 68004 34452 68906 88227 68906 68906 0%

NoiVi Ggia MH/MR/SA 571020 24226 6205 6 205 6205 6515 6205 6515 5%

101,431 70,366 76,919 41,476 1,229 76,411 96,142 76,511 76,821 054%

BiiJCuts $ 310

GaieaI Fund FY07 finalids

GF5I 000

HART COUNTYCENERAL FUND

- AàuinCutsfr.cklt. Req. $ 19431

Mmin Cias fr. Prior yr bud. $ IOU
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BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

10t54000.Welfar&DFACS 7 Budget

Mth Calm Dwt Admin. coission Percent

Actual Actual Actual Actual Project, Budget Req. Rec. PPRJW Charçe

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 EMS

Indigent Burl 52.1255 1.274 150 257 300 300 300 300 0%

Van driverOFACs 52.2214 8.169 28.968 19,489 33,410 50,000 65.856 65.856 65,856 32% grantiunded

FoStampPrmAdmintratn

Parts/Repair

52.3010

53.1750

3.931

93

3.366

75

10

175 1,316

0

0

2,256 100 100 100 100 0%

Oil 53.1760 71 52 76 49 84 100 100 100 100 0%

Tires ar Tubes or batteries 53.1770 182 198 512 98 168

Batteries 53.1780 56 50 0

Gasoline 531790 1870 1473 3535 1839 3152 2800 3200 3200 3200 14%

Welfare/DFACS 571030

04 Missed Payment -

Supplemental fundirg- Heatir Asstanc 57.1032

49700 44010 58680

14.670

44010

7,500

58680

7,500

58680 72 545

7,500

58600 72545 24%

TOTAL 57,177 57393 106,626 74451 105,507 119 450 142 101 128156 142101 `893%

General Fund FY07 final.xjs
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BUDGET WORK&*ET HSCA! YEMC 2007

IART COUNTY GENERA!- FUND

100.552e0.senlor Center 7 Biget

MtxIh CSc. P..qTkPiT *DAIflTRAtDR Oft*I5SCN Percent

Actual Aclual AcVjal Actual Project B1 OST - FCc.SD ..PFOWD change

EXPENDFrURESEXPENSES - 2003 20.5U 2005 2006 2006 2007 2007 2007 2006-07

Wages 51.1100 45,554 46,594 47.794 29,174 50.012 51215 52.368 52.368 52.368 2% note 1

3.184 I .982 3.398 3406 4.100 4100 4100 20% -msurance 512100 3023 3,161

FICA 512200 3433 3,564 3.630 2,215 3.798 3918 4.006 4.006 4.006 2%

$12400 948 976 1.360 624 1,070 1700 1.100 1.100 1.100 -35%Reurement

Cleaning

25

-522100

DIsposal 522110 339 366 410 218 373 350 445 375 375 7% note 2:

52.3200 931 622 770 4 792 700 700 700 700 0%

cptlontoeliminaiithis

IelepEione -

Postage 52.3210 0 50 50 50 50 0%

52.3500 T 481 241 58 500 500 500 500 0%1raerfl_odging

716

flbOt7C 7.029 7.481 4743 8.131 6.800 8.100 8,100 8100

Food/Senior center 53.1322 20274 21.921 21.590 9330 15,994 20.000 19.000 19.000 l8, -10%

Line,Senior Cenler 531701 859 918 1,187 557 955 1200 1,225 1.000 I -`7%

Houseing Supplies - 531702 32 87 34 2 4 50 50 50 50 0%

Misc Supplies 53.1704 73 400 400 400 400 400 400 400 0% note 2

Office Supplies 53.1710 611 151 247 123 211 300 300 300 300. 0%

BjjGrounds Supplies

computer

Th31720 96 539 41W 718 -

298 600

capital - 1.191 .

83,949 86,076 91,114 50.283 85913 91.189 92344 92.049 91049 -0.15%

Athnis. Qjts ft. Req $ 295

Admit Cuts fr. SW

BcardQjts S lC

,note1:Sf4srsorysalaryshedto55400

nunrnIon___

SENIOR CENTER MEALS 38.9020 -

IXNATFONS/SEMIOR CENTER 37.1130

General Fund FY07 flnal.xls
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dUDGET WORKSHEET FISCAL `vtfiJ 2007

HNT COUNTY GENERAL FUND

100.55400Transportation Sn,. 7 Budge

Actual Actual Actual

Month pAqn,r AaIs1RATOR CoMhIsa

PrecI. Budg nzosr COhEMO APccono

P&Cit

ChangeActuS

2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 Raaiqxs

Wages - - 511100 38 134 41311 41014 24244 41 561 42042 43462 43462 43462 3%

P!spat
-- .____

,, 731

Supennsor Salary - - - - - 1 458 1458 nael

lnsurawe - 51.2100 6,045 6322 6380 3,965 6,797 6,814 8,200 8200 8200 20%

FICA 51.2200 2,919 3.160 II 1,638 3,151 3,216 3.492 3A92 3,492 9%

Rira,ie,t 51.2400 941 918 706 411 704 1,000 1,200 1200 1,200 20%

Th- --- -

Audit 607 607 607 note 1

VSiido Insurance -

-

3,341 3.341 3,341 nce 1

Mil Swvioe -- 521260
-

- - 0 100 182 100 100

Outside Labor 52.2206 41 6 366 400 400 400 400

Vai Odyws DFACs grant 522214 37

Tdhie 52.3200 900 1,001 984 488 837 900 1,150 900 900

Mva'ljsing 52 3300 2

Office SuppIi 53 1710 19 `19 0 25 25 25 25 0%

Pails 53.1750 366 273 662 118 - 202 400 400 400 400 0% -.

OiWPctrojm Products 53.1760 69 97 94 58 96 100 100 100 100 0%

Tires/Tubes 53,1770 354' 364 671 367 629 500 500 500 500 0%

53.1780

531790 3277 4O57 5519 3162 5421 6000 6 000 6000 6000 0j -

Batteries

Gasdine__- -

Capital- VS,icle Co Share 4200 2800 note 2

TOTAL 57,267 57,5 62550 34686 5,399 61407 71,248 70916 70216 1532'V.

- -

Adm'nCutsfrdptReq $ 332 --

Mmin.Cutsfr.Pñoryrbud $ 9,419

Dow,dcuts $ - -

Revs:33.1260 DOT rS,b

Revs: 34.5510 T,ansit fees

c9.I...r?aarate hne itiis for DOT rSnrs aot ow charges,
..

note 2; 10% cost of sch&JuIs vthe replaceriient 2325. 90% stale fijndal, actual t rey be more or less . at FY08

GenaaI Fund FY07 finaljds
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BUDGET WORKSHEET HSCA! YEAR 2007

HART COUNTY GENERA!- FUND

l00.61000.Rec'eaio.l 7 Budget

Month XPMTktNT ADIISTRA1oR co.flcs.I Percent
Actual Actua Actual Actual Budget E5T scokaEptEp PPFO Change

EWENDITURESEXPENSES 2003 2004 2005 2006 2006 2006 2007

-______________

2007 2007 2116-07 r.acS

Wars 511100 73146 80979 79.830 48530 83.194 86175 111846 111646 111846 30% note I
parttjnie 51.1105 0 5,000 9.722 10,462 -HX%
Overfirne 51.1300 3527 1.490 4019 540 926 1.500 1.500 1500 1,500 0%
nsurance 51.2100 9028 7.894 7.898 6476 11,105 10.221 `6,400 `6400 16400 &Y%
RCA 51.2200 7992 8,150 8134 4211 7.219 8.753 11,766 10736 10736 23%
Retirernentco.ihibutons 51.2400 1195 862 382 510 874 500 1,500 1500 1500 2%

N Ga S4it.Sound 52.16 60 240 0 _____________

Cleaning 522100

Disposal 52.2110 1472 1.999 2,277 1193 2.046 2, 4000
Post Contol 52.2205 - 95 26

2100 2,100 5% note 2: eplorJapnjEeiminal

RersfOulside labor 52.2208 55 95 20
nsorancejftec Youth 52.3196 3012 3.006 3,078 480 823 2800 2800

52.3200 1,015 1.118 1,280 1.146 1.964 1,560 1560

2,800 2,800 0%

1560 1,560 0% note 6
Postage 52.3210 180 111 74 76 130 110 225 200 200 82%
Travlilodgir 523500 590 603 188 426 730 800 800 800 800 0%alsofortoum.
[lies 52.3600 1685 1.795 2.433 1.205 2.066 1.800 1.800
T English Scholarship 52.3702 1.485 623 1.068 1.500 1.500

1.600 1800 0% for toum.

-

1.500 1,500 0%
EducatJonhrainng 523700 156 0 250 250
Security 52.3851 615 975 709 1215 1,000 1,

250 250

1.000 1.000 `W 4

Ret Officials 523860 27945 30,045 31042 12,144 20819 26.750 30,000 27,000 27.000 1% 68% peqoll

Energy 531200 22674 19 984 23401 12811 21 961 32000 32000
Food/concessions 53.1320 9983 3996 6.463 1841 3,155 7000 7.000
Ho.jsersulies 53.1702 1.068 721 296 191 327 1.500 1,500

32000 32000 0% note 6
7.000 7,000 0% re.jenuegenerator

1.500 1.500 0%
Footban supplies 53.1707 19,507 24.240 30,028 12,187 20,892 25,000 25,000 - 25, 21.000 -16% note 3
Basketball supplies 53.1708 3,095 3.347 1,911 3.361 3.361 3,100 3.100-

1100 - 482 826 800 - 800

3.1 3,100 0% note 3 .

800 800 0'
Recreation w,ies 53.1712 150 315, 727 0 750 750 750 750 0%

pmrn________ 53.1713 2.216 2,001 820 210 360 2,000 2,000

TommyErish Tournament 53.1714 500 691 693 0 0 500 500

2.000 2,000 0%

500 500 0%
SobalF Supplies 53.1718 958 925 969 501 859 1,000 1.000
Birounds supplies 53.1720 15.837 14,353 8.127 6.131 10,520 20,000 20,000

1,000 1,000 0% note 3

20. 20, 0% note 6
Uniform rental 53.1740 1.214 660 597 157 269 950 950 950 950 0%
Parts/repair 53.1750 762 691 411 455 780 500 500
Oil/pettum 53.1760 101 25 94 72 124 100 100

500 500 0%

100100 0%
Tireskubes 53.1110 43 148 1.282
Batteries 53.1180 - 82 0

-

Gasoline 53.1790 1,189 1,168 1.893 1,617 1,600 1,600
Diesel 5318' 37 58 93 159

1.600 1.600 0%

16

,

corI4ers 54.2400 534
Capital-Other equipment 54.2500 --

Batting Cage

DL9uts

TOTAL 211.057 215,056 220$74 118,458 205,670 252.241 294,209 271,192 713,192 8.54%

Number of FT Authorized People 3 Admi, flits Fr. %t Re $ 16.417

Admi, Oils ft_Ptjor yesbiid. 23,552

RcerdCats $ 4,

note 1: includes one new foIl time fec arsociate for new park

note 3: depeth on pa'trcipate #s Revenue ge,erator, increased costs= increased revenues to more than cover costs.
Note 4: For football, es were increased to cover in 04, started late in 04 so 05 will be higher, tournament increased cost 05 and e,pected in 06 also

General Fund FY07 finalids
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noeO: new park resutts Increase. wBI need to evaluate costs for runnino new park in future budqets

See new parl&s, neraI fund expenses

Existir Park Needs: -

DONATIONS/RECREATION DEPT 37.1100 user grades fields. senior, minor. Utfie lea9ue

ACTIVITY FEES 34.72 todress air baIIfleldswITh sand

-

RECPRRAM INCOME 34.7205 fixfeflciTlg

REC BUILDINO RENTFEES 34.7210 tennis courts resurface

TOURNAMENT RECEIPTS 34.7212 LawnrTlower

--________________

DONAI1ONS,YOUTH FCOTBALL 34.72143 WeedealerS

GATE FEES 34.7310 Pipe and catch basins ditches

YcnthSofitsllFees 34.73I2SafetyNet

ADULT SOFTBALL FEES 34.7315

-_______________________

TcwmyEiiglish mcmtxial 34.73 8 -

BASEBALL TOURNAMENT 34.7320

FOOTBALLTOURNAMENT 34-7330

CHEERLEADER & FOOTBALL SIGNUP

BASKETBALL SIONUP

347510

34-7520

Ceflificalioc' Fees 34.7530

LITTLE MISS IKMECOMIWG 34.7540

RAFFLE TICKETS/REC 34.7550

-__________________________________

FCTBALL SPONSOR 34mw

Other Rec Fees 34-7900

CONCESSIONS

--

3479W

BASKETBALL SPONSOR 347920

FOOTBALL SPONSOR 34.7930

General Fund FY07 final-xis
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SUOGET WctET F19AL YEAR 2T7

rim'' LLJUNIT UtNtttLruNU

100.6' 900.HVDRA

General Fund FY07 finalids

GF61900

I Budqsl

- -
Mith

Actual Actual Actual

l BUDGET pn GISS5

FYR REQtEST REcO*AENOW *pp,ono

Peicait --,_____

Actua' Project. Chaige

XPEF'CFFIJS/EXPEES

HYD

2004 25 2006 2006 2007 2tC7 2007 ROOaKS

57213011500 15 15000 75 15000 l5 I75 15 17500 7% --

TOTAL 17.500 15000 15,000 7.500 I5, 15,O® 11, 15, 11,500 16.67%

Admin Cu fr. dpi Req. S 2,500

AdmiaCuIsIiPiioryearbisd. $ -

-
-

- Cu $ 2.500

Page 43 of 50 10/8/2006



BUDGET WORKSHEET FISCAL YEAR 2007

Month Caic. BUDGET PMTMC AU&WISTRkTOR OOMhSd

-------.-
-- Actual Actus Actual Actual Pr*cI. Budg REOST RE*J nworo

EXPENDflURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007

521240 3,920 8.602 3.600. 3,600 3,600 3.600 3,600 3,600

tld Re,iiaai Libra 52.1313 2,325

Budg

Pa-cit

Change

2006-07 nsa.cs

0% note2

RfRlacwi&it 52.1323 420

Bldgs/grounds suppli 53.1720 6.402 0

- 20 000Ener9icyOpebnoFnds

-
90900 90OO 7500 90.000 9000 10000 90.000 S99L O%Notel

ra

ckrary Reconstruction
. -

T
600 000 600 000 600 000 note 3

40.000 note 3citSmatdi with Ubrary Board

TOTAL 93920 67 500 127 504 73345 93600 153 600 703 600 693 600 3 600 351.56%

-

cno000

BoardCuts $ .

state rufres mnt,anceof eff requhing funding at Istht the le,d budged npn year PLS-6-2-f-1

note 2 05 pndud e,q,eises frvni 04 not `ncurr unOl 05

-

-

-

note3: - -

Gen&S Fund FY07 finalids
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BUDGET WORKSHEET FISCAL YE 2007

_________ _________ _________ _____

HART COUNTY GENERAL FUND

iOtfl300AgdcWtursResources 7 Bud

I Month Lpne4r AMS1RTOR CO*1ISON P&C1t

ActuS Actu Actual ActuS Prqeot Budge HEOLLST RLcohe.o WOYED Change - -
- - -

EXPENITURESIEXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-01 RE}APS

.

RCA

51.11!9_.46 L. 50.049 47.630 5 49.178 52.637

51 2200 4039 4199 4172 2522 4324 3762 4400 4350 4350 `6%

TchersRirenit____ 512410 3380 3416 2067 961 1647 3300 3527 3527 3527 7%

DisposS

P.intIXerox

522110 535 449 397 296 508 400 400 400 400 0%

52 2204 468 486 672 683 1171 500 500 500 500 0%

52.2206 225 . 0Ottside Ltor

TShaie 52.3200 3446 3,697 4,072 2379 4,078 3,600 4,200 4100 4.100 14%

Postage 52.3210 296 259 222 117 201 300 300 250 250 -17%

TravS1ging

Du%

52.3500 1.983 1260 951 132 227 1,300 1,300 1.300 1.300 0%

52.36021 355

EducabcAlftraflhIng
-

862 905230 394 - 1,800 t000l.000

ffegr 531Z10 B7O fl78 79C 412 70M 8400 8400 1100 I5%Nö

Hous*eing supplieG 531702 26 153 89 62 107 100 100 100 100 0%

OffIcesuppli 53.1710 1,336 864 887 636 1.090 1.300 1300 1,100 1,100 -15%

Bldgsfgrujnds suppIi 53.1720 647 384 419 334 573: 450 450 450 450 0%

53.1750 576 93 73 19 33 100 100 100 100 0%Parts/rair

OB4,etraim 53,1760 44 22 32 15 27 50 50 50 50 0%

Iir 53.1770 344 162 0 150 150 150

Gasoline 53.1190 672 617 1,004 635 1,089 700 1.100 1,100: 1100 57*7.

Ba1t& 100

Cai,putw

85 ,

800 900' 425 425 700 700. 700 note 2

Paiting Lot e$ensici, ,

1,500 note 3Oth& Equipmt 54.2400 6,495 6,495 6,495 1.500! 1.500

Building

Tirflub xxjo 0

Caitingicy pmts 0

TOTAL 74920 76,431 72,030 48839 79,439 79,935 83.014 79428 79,428 -0.63%

Admin.CuLsft.tR. $ 3,526

Mmin. Cuts ft. Thioryearhud $ 507

BcerdCuts $ -

Note 1 WaI A&ithoiity epa1s are no la-.g indud in the line itans. Wat& authity is biIl f 25% of tho costs

Note 2 If g matching grant thai 4ll ftjnd during the yr

note3 cdorprinta

Ga,ecS Fund FY07 finalids
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BUDGET WORKSHEET FISCAL YEAR 2007

tART COUNTY GENERAL FUND

100.71400.Forest Resources S

Month Ca IC. Ltpaneg Ansswroq

Budge

couhussal Paceit

Actu ActuS Actus ACIU Prt. Bud RLOttST REcoLeo c'sQvw Ciwige

EXPENDITURES,flPENSES 2003 2004

GA Festry 57.1050 2,340 2,340

2105 2006 2006 2006 2007 2007 2007 2006-01 RDJRKS

2,340 2,340 2,340 2,340 2,340 2,340 2,340 0%

TOTAL 2340 2,340 2,340 2,340 2,340 2.340 2,340 2,340 2,340 0%

MntCucsfrdptR. $ -

Mnt Cuts ft. Prioryrbu $ -

BcfdCUtS $ -

NO BUDGET REQUEST SUBMITTED

GenI Fund FY07 finaI.4s
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BUDGET WORKSHEET FISCAL YEAR 2007

UART COUNTY GENERLL FUND

!P2!P,.vAAssistae 7

Month Caic. UPARIWNT

Bud9et

AQINLS1RATOR COMMSSION Percent

±cil Actual Actual Actual f9jec Budge REQUEST NOED APPROWO Chaflge
EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 RPjS

Enomic Developer- hill time 25000 65000 71750 71750 71750
FICA 2000 4973 5489 5489 5489
!urance 1400 3400 4100 4100 4100
Job Incentive Pay `° 4

Full lime Expenses 1000 4000

OusideConsuji-Evans 52.3852 33,970 i 45,177 19,275 33,043 40,000 10000 1000010,000 -75%
Travel Lodging & Other Expenses 19,000 15,000 15,000

-

Office Operating Costs 7,500 note 2

Automobile O&M 3,000 3,000 3,000
TeJephone 2,400 2,400 2.400
Gateway Part Maint 3,000 note 3

Automobile 6,000 6,000 6,000
New Office Space 75,000 note 2
Target Market Sector Marketing 10,000, 5,000 5,000
IBA Websjte Devdopment 5,000 5,000 5,000
Printed & Electronic Ad Matls 7,500 7,500 7,500
Misc Expenses i 300

Joint Economic Dev Authority 57.1001 0 5,0001 5,000 5,000 noteS

Chamberofcommerce 572100 25000 25000 18750 18750 25000 25 000 30000 30 000 25 000 0% note 6

0
Downtown Dev Authority 57.2110 18,000 8.000 notel

57.2111 100,000

TOTAL 176,970 71,921 63,927 38,025 67,443 142,373 268,039 170,239 165,239 16.06%

Admin. Cuts ft. dpt. Req. $ 95,800

Admin. CuIs ft. Prior year bud $ 27,86

Board Cuts $ 5 000

-

note 1:2004 & 5 $8,000 budgeted from Econ. Dev. Fund

note 2: Evaluating alternative sites need more kiformation on wtio s payin9 existing expenses J.

-

note 3: Need long term maint program and to determine JDAs role including use of dedicated $464,000 JOA hinds
note 4: Incentive pay for economic developer based on new jobs nte $11,000

notes:_Requires_equal_contribution_from_Franklin_&_Stephens_Counties

note 6: Exploring options of taking this hinding to have a BOC tourism effort

-

General Fund FY07 naljds
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BUDGET WORKSHEET FISCAL YEAR 2007

___________ ______

1q0J56!ftMrportAuthor Btid9!
ThF AMSWTO cO.ON P&C1tI.tnth

--.---------

!.!!P!PENSE.
-

-

9!M4
2004 2005

ACIUS RCOtLST --

2006 2006 2007 2007 2007 2006-07 Rw<$2003 2006

Terminal Eaision 54100 3.500

RunawZce
-

Laid Acquisiti, 54.1004 9.940
HaigarE,pgnsion

-
! 5795 e

7250 7250 8680 7250 7250 ncae 2Fraiklurifl-Iart Prpoct kithczity 572140 4675 2 500 5438

8175 12440 0 5438 7250 7250 14475 13045 13045 7993%

No requt submittS y Adnt Cuts fr. dpt R1. $ 1430

budgdunnyea mO J.
note 2: see aud id ckhec infonhiaa,, note ta,gtion based al parlicipatia, of erabn e,pa1s Bcan Cuts $ -

Gia Fund FY07 final .ds

GF75630

HART COUNTY GENERAL FUND
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auDcETwofsI1EETnscALyEAR 2001
I{F1[ COUN I Y GENbKAt FUNU

EXPENDITUS.EXPENSES

3,eraJ Fund FY07 finais

GF76300

Actu

2%3

Actual Actual

th

Actual

2004 2005 2

Pr*ct. Bud9

OG6 20%

100j6300.Communlty Mbat Procirams B Budo

Ninth Dist. Oppatundy 571070 o,ulJu I, Izo 4,DO 4,500 q,uu q.ouu 4.500 -100%

l-Iartparlners 571075 500 100 100 100 100 0%

TOTAL 5,600 1.125 4,625 3.415 4,600 4. 4. 4.50 100 -97.83%

..--- Adniin.Cutsfr.dpt.Req. S -

.--.- Admin.Cutsfrl'iioryearbud.Th 100

Roan Cuts $ 4,400

DEPAPTkCMT C**Ns1RAro caa.SSlOl Pwvent

REQuEST RECOECED APPROVED Chaige

2007 2007 2007 2006-07 REyRKs

Page 49 of 50 1016/2006



BUDGET WOFbSHEET FISCAL YEAR 2007

WRT COUNTY GENERAL FUND

{oo.16400.AaiweesIcEaiItct,

--
DEP4RTkaE4r

Actual Actual

ECIRJS/EXPENSES 2003 2004

LitecacyCits 57.1080 25,0 20,000

Actual

2005

Actual Project.

2006 2006

Buet REQUEST

2006 2T7

REcmcNDEo fiPFROVED Chwige

2007 27 2006M1 REJK5

20,003 15,000 20000 20,000 25000. 25,0 25.000 25%

TAL 25,000 20,000 20,000 15,000 20.000 2O, 25,000 25,000 25,000 2&OOY.

. Adn,in. Cuts ft. dpt. Req. $ -

- -___
Adrnin.CutsftPn 4jj000

Boarcituts . $ -

G&ieml Fund FY07 final.xls
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FY07 Special Revenue Funds

110. Economic Development Fund:

2007

REVENUES & EWENDITURES

Revenues

Interest

Total Revenues

Expenditures

Feasibility Study MPF

Sesquicontial Ad

Ga Trend M

DDA

Revenues minus expenses fund balance transfir

Expected Fund Balance 2007

Expected Fund Balance 2000

Fund Balance 2005

Fund Balance 2004

FUND BALAPqCE 9/30/2003

DEPT

Projeoon Budget REQUEST

2006 2006 2007

1,300 1,100

0 1,300 1,300 0 1,100 1,100 1,100

$ 89.307

$ 96,207

$ 113,457

$ 121,457

$ 130.134

AdmiiI. Cuts ft. dpi. Req.

Admin. Cuts ft. Pdor yr bud.

Board Cuts

$ 13,551 $ 17,250 $ 6,900

preaudit

Actual Actual

2004 2005

7
Month

Actual

2006

36.1000 1,300

ADMIN COMMISION Percent

REt APPROVED Change

2007 2007 2006-07 REMARKS

Total E,enditures

1100 1.100 note 1

1424

57.2110 6000 8000

4,000 6.250

2,851 2,851 3,000

4,000 8,000 6.000 8,000 8,000 8.000

9,424 6,851 14,851 17,250 8,000 8,000 8,000

$

$

$

-54%

9,250

note I: nvestmenl of funds started FY06

$ 17,250 -16%

$ 6.000 -7°fo

$ 8,677 -7%

Page 1 of 1 10/6/2006



FY07 Special Revenue Funds

Admu!. Cuts fr. dpt. Req.

AUIIIin. Cuts ft. Pijor T bud.

Board Cuts

Revenues minus expenses fund balance transfer $ 40,389 $ 1.211 $ 7W $ 14,9fl

Expected Fund Balance 2007

Expected Fond Balance 2006

Fund Balance 2005

Fund Balance 2004

FUND BALANCE 9/3011003

FUD BALANCE 9/30/2002

FUND BALANCE 9/3011001

FUND BALANCE 9/3011000

$ 80,844

$ 95,821

$ 103,098 $

$ 101,827 $

$ 61,438 $

$ 52,866

$ 50,047

$ 40,366

Actual

2003

7

9,821

1,115

1,000

675

BUDGEF WORKSHEET FISCAL YEAR 2007

201. Drug Abuse Treatment & Education

REVENUES & EXPENDITURES

Revenues

Fines/Superior Ct 35.1110

Fines/Magistrate Ct 35.1130

Fines/Probate Ct 35.1150

Interest Checking 36.1000

Interest Investments 36.1120

Total Revenues

Expenditures

Regularwages 51.1100

RCA 51 .2200

Educalion &Trainir 52.3700

Office supplies 53.1710

Machine,y & Equipment 54.2400

DARE Program/City 57.1000

DARE PrograrrSchooI 57.1100

Total Expenditures

47,554

1,500

500

418

Actual Actual

Month

Actual Projection Budget

offPflflIEIT

RaUEST

AC4AIMPSTATOR

ReCaIMtNO

COMMISIOI'l

p?ROVED

Peitent

Change

2004 2005 2006 2006 2006 2007 2007 2007 2006-07 POAAPXS

16,278

684

1,228

1,632

7,174

1,000

956

113

534

12,299

1,714

1,639

193

915

13,000

500

1,000

600

12,500

1.500

1.600

200

600

1,547

12,611 51,519 20,022 9,778 16,761 15,100 16,400 16,400 16,40

12, 500

1,500

1,600

200

600

12,500

1,500

1,600

200

600

9,260

2,408

8,722

695

53

1,720

11,551 11,454

1,600

2,623

402

1,000

77

1,720

12,000

5,000

689

1,000

77

10,000

9,300

2,000

-4%

200%

60%

-67%

9%

50%

0%

40%

1,000

77

2,000

15,000

2,000

9,300

2,000

1,000

77

2,000

15,000

2,000

9,300

2,000

3,693 0

9,260 11,130 16,752 15,176 20,186 22,377 31,377 31,377 31,377

1,000

77

2,000

15,000

2,000

9,300

2,000

$

$

$

9,000

1,271

40.389

8552

1%

40%

14%

Page 1 of 22 10/6/2006



BUDGET WORKSHEET FISCAL YEAR 2007 FY07 Special Revenue Funds

203. IRsuirance Premium

Reven nfl

Insurance Tax

FEMA grants

`merest

15950 Geuenj Adminisintien fee,

Dues/Ga Mtns RDC

35000 FIRE

Wages Regular

Part time wag

Firemans call pay

Oveitime

thsunnce

Retirement

Professianl es

FEMA Onni

Disposal

Repairs/Outside Iabor

Commumioite!ephone

Postage

T ravevLodging

Dues/fees

E4ucatio.'/tiaining

Energy

Firefigjflefs Dinner

Books,textbOoks4,enodicaIs

Office supplies

Bldgs/groumds suppIi

Turn-out Gear

Unithrm

Parts/repair equipment

Tires/tuhes

Batleres

Gasoline

Diesel

Pagers

52.3610

7

Month Project.

2006 2006

782342 782,342 732,615

61,092 61092 61,000

24,522 42,037 8,000

87,956 885,471 801,615

17,900 14,183

48,445

36,554

762

3,923

6,535

7,401

91

325

2589

42

526

914

12,856

1,722

0

946

2,307

9,477

2,348

8,83!

194

2,330

1,296

2,534

2,816

7,820 4,865

19,000 17,900

1 57

556

4,438

72

902

0

1.567

22,039

2,953

0

1,622

3,955

16,246

4,025

15,139

333

3,994

2,22!

4.343

4,828

2500

20,000

2,500

1.000

2,000

12000

15,000

3,000

15.000

800

2000

1,500

3,000

4,000

8,340 10,000

782,342 782,342 782,342 7%

30,000 30,000 30,000

812,342 812,342 812,342

18500 18,500 18,500

ISO ISO ISO

5,000 2,500 2,500

5,000 4,500 4,500

250 200 200

700 700 7X

2,500 2,000 2,0

20,000 20,000 20000

3,000 3,000 3000

1,000 1,000 1,000

2,000 2,000 2,000

12,000 12,000 12,000

5,000 15,000 `5,0th

3.000 3,000 3,000

5,000 15000 15,000

800 800 800

20 2000 2.000

1,500 1,500 1,500

3,000 3,000 3,000

5.000 5,000 5,000

10,000 10,000 10,000

5%

-5%

See note 3

20%

2%

86% uote2

0%

0%

-8%

-20%

75%

-20%

0%

20%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

25%

0%

Actual Actual Actual

2003 2004 2005

Ewenditures

Total Revenues

Dept. Adminst. Comm. Peroeui

Budget Request Reco. AppiovS Change

2006 2007 2007 2007 2006-07

275%

1%

75.537 90,000 79,219 79,21983,048

0

36,554

1,307

6,725

11203

12687

0

0

31.6200 - 631,342 67708! 732,615

8,910

36.1000 6,363 7,824 23,101

646,615 684305 755,716

1,545

51.1100 35,206 46548 61,870

511210 45,635 39,470 36,692

51.1300 483 2,273

51.2100 1,880 2.575 6,254

51.2200 6,184 6,603 7,647

51.2400 883 2,935

52.1200 1.050 1,710

52.2110 `44 ISO 136

52.2206 978 215 2,361

52.3200 1,000 1177 1,999

52.3210 124 305 190

523500 94 34 5

52.3600

52.3700 132 30 402

53.1200 14,430 14,830 16,264

53.1350 827 1,825 865

53.1400 816 886

53.1710 1,758 1,133 1,556

53.1720 5,93' 2,706 10,820

53.1725 2,998 15,28! 14,912

53.1740 1989 1,581 1,599

53.1750 16,193 17,591 13,790

531760 649 858 384

53.1770 721 1,350 2,163

53.1780 1,765 1,55! 1,540

53.1790 3160 3,128 3,R 19

53.1800 1,964 3,060 5,336

54.2508

50000 40,000 40,000

3,000 1,500 1500

8.200 8,200 8200

10,940 9,235 9,235

13000 13,000 13,000

42,000

1,000

6814

9,069

7,000

ISO

2500

4900

250

400
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AEDS

Couiwuters 542400

Live Fire Train Facility 54.1211

Jaws of Life

FireHydrants 54.2510

Hosesandotherequip 542512

35000 FIRE TOTAL EXPENDITURES

FY07 SpecI Revenue Funds
Actual Aclual Actual Month Project.

2003 2004 2005 2006 2006

9,694 2,886

3,149

145,812 179,232 215,417 256,013

DepL Admirist. Comm. Perceni

Budget Request Rece, Appioved Change

2006 2007 2007 2007 2006.07

10,000 0,000 10,000

2,500 2,500 2,500 note

44100 HCWSA

HCWSA Quazt Supplement

44100 Water and Sewer Authority

76,527 58,010

76,527 58,010

103,000 103,000 76,000 76,000 76,000

103,000 103,000 76,000 76,000 76.000 -26%

note 4

45100 Solid Wsste Admu.lstration

Wages Regular

PTO Buyout

Oveitime wages

Insurance

FICA

Retirement

Repairs/Outside lsbor

Communicationsrelephone

Postage

Energy

Other Supplies

Housekeeping supplies

Office supplies

Bldgs/grounds supplies

Uniform rental

Partrepatr equip

OiI/pelit 1cm.,

Tire/tubes

BatleTies

Gasoline

Diesel

Site lnwovernents

Capital-CompIx `em & Software

Capital Radios

45100 SolId Wsle Total Expenditure

5,832

51,1100 244,904 267,021 262.717 166,866

51.1135 3.988

51.1300 1,242 1,180 1,647 878

51.2100 12,227 15,732 16,314 10,990

51.2200 18,324 20,077 19,839 12,448

51.2400 2,289 2,448 2,267 933

52.1260 9,900

52.2206 6,393 1,048

52.3200 2,966

52.3210 49

53.1200 9,017 9,200 2,500

53.1700 lOS 370

53.1702 `06 200 200

53.1710 704 1394 672

53.1720 5,243 7,200 600

53.1740 1,476 1,541 1,602

53.1750 14,126 7.947 2.500

53.1760 859 822 563

53.1770 11,456 352

53,1780 324 460 586

53,1790 1,337 1,676 2,341

53,1800 6,932 5,870 2,4

54.1200

54.2400

54,2500

1,500 1,500 1,500 0%

24,600 24,600 24,600 54%

25,704 25,704 26,065 4%

2,500 2,500 2,500 4%

shifted to 540 05

shifted to 540 05

shift Ic 54006

Total Expenditures 491,708 529,232 634,314 524,736 802,909 856,569 799,345 771,809 791,882 -8%

794 0

89,350 89,350 92730

15.000 fromGl'360?

10,000 `0,000 0,000 10,000

5,398 l0J00 10,000 l00 10,000 0%

344,001 356,650 314,540 287,004 302,004 -15%

286,055 327,500 336,001 336,001 340.713

500

1,400

4% note I

1,500

6,000

25.169

2,400

50

400

200

900

1,500

1,000

700

1,700

1,505

18,839

21,339

1,600

7

0

53

165

243

0

1,503

0

2,157

1,147

467

1,826

0

0

0

0

4

31

96

142

0

877

0

1258

669

273

1065

shifted to 54005

shift to 540 06

shift to 540 06

shift to 54006

shifted to 540 05

shift to 540 06

shifted to 54005

shift to 540 06

shifted 1054005

shift to 540 06

shifi to 540 06

shifted to 540 05

345,896 350.000 324,470 196,530 336,908 379,019 390,305 390,305 395,378 4%
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FY07 Special Revenue Funds

7 Dept. Admthst Cornnr Percent

Actual Actual Actual Month Project. Budget Request Recc. Approved Change

2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07

Rev-np fund balance transfer 154,907 155,673 121,347 82,562 54,954 12,997 40,533 20,460

Adrnin. Cuts fr. dpt Req. 27,535

Potential Fund Sal 2007 S 685,193 3% Admin. Ctiis fr Prior yrhud. 84.759

Potentinl Fund Ba! 2006 $ 664,732 14% Bonn! Cuts 20072

Fund Bat 2005 $ 582.170 26%

FundBal2004 $ 460,823 53%

FUND BALANCE 9/3012003 S 300,223 107%

FUND BALANCE 9/30/2002 S 145,316 66%

FUND BALANCE 9/30/2001 $87,501 788%

FUND BALANCE 9130/2000 $ 9,852

note I: includes I additional opentor, grade thcwase forfi equip & see. new FT equip op for SW & roads

note 2: includes full rutirement paid for volunteer firemen participating in program began in 05

note 3: required byga50--33bI 50.96 per capita

note 4:Decrease a minimum of 527K/year

note 5:computer for training and projector
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FY07 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR 2007

10% Surcharge/Jail Fund I

204.33260. Jail Operations Month cPARnUT ADtMNISTATOR CCMMISIC4I PCTVCUI

Actual Actual Actual Actual Projeci Budget REQUEST RECO*ENDED APPROVED Change

REVENUES & EXPENDITURES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 MARXS

Revenues

Superior 35.1110 6,495 33.104 10,216 3.127 6,389 9,000 6,400 6.400 6,400 -29%

Magistrate 351130 868 1.449 1,331 995 1,706 1,200 1,700 1.700 1.700 42%

ProbateCourt 35.1150 10.079 10.920 12383 7108 12,155 10,500 12,200 12.200 12,200 6%

Interest 361000 24 48 174 212 363 300 300 300

Total Revenues 17.466 45.521 24.104 12,042 20,643 20,700 20,600 20,600 20.600 0%

Expenses

Technical/Paragon 52.1310 5.004 6,804 4.587 2,085 3,574 7000 5,000 5,000 5.000 -29%

Repairs & Maintenance 522200 3.625 3.166 4.103 2.274 3,895 5,500 5.500 5.500 5.500 0%

Housekeeping supplies 53.1702 7.425 9.680 5,544 5,700 5,700 5,000 5.000 5.000 12%

Office Supplies 53.1710 734

Bldgs/Grounds supplies 53.1720 600 3.312 1,463 5,143 8817 3,500 5.100 5,100 5100
Capitaloutlay 54.2100 1,466

Total Expensos 16654 25,182 15.863 9,502 21.959 21.700 20.600 20.600 20,600 -5%

Rev-exp fund balance transfer 6,083 20,339 8,240 2,540 1,346 1,000 - -

4

E'eptcted Fund Ba! 2007 $ 35,922 $ 0%

Etepecled Fund Ba! 2006 $ 35,922 $ 1,000 -3%

Fuad012005 $ 36,922 $ 6,240 22%

FundBailOO4 $ 28,682 $ 20,339 71%

FUNI BALANCE 9/30,2003 $ 8,343 $ 6,083 73%

FUND BALANCE 9/30/2002 $ 2,260 $ 13,469 -590%

FUNDBALANCE9/3012001 $ 15,729 $ 9,198 -58%

FUND BALANCE 9/30/2000 $ 24,927
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FY07 Special Revenue Funds

Revenues

Escrow Maint of Beh. Health Bldg.

Total Revenues

Expenses

Rev.exp fund balance transfer

Esepected Fund Bal 2007

Exepected Fund Bal 2006

Fuad Ba] 1005

Fund Bal 2004

20,645 $

$ 15,645 $

$ 10,645 $

5,500 $

5.000

5000

5,145

5500

BUDGET WORKSHEET FISCAL YEAR 2007

Behavorial Health Account 7

206..

REVENUES & EXPENDITURES

Actual

2004

Actual

2005

Month

Actual

2006

Project

2006

Budget

2006

DEPAmWNT

ous,

2007

A1INIsmmR

REcaAPNDED

2007

cornacH

APFOVED

2007

Percent

Change

2006.07

38.1100

Total Expenses

5,500 6,000 4,000 6,000 6,000 6,000 6,000 6,000

5,500 6,000 4,000 6,000 6,000 6,000 6,000 6,000

0

855

855

289

289

495

495

1,000

1,000

1,000

1,000

1,000 1,000

1,000 1,000

REMARKS

0%

0%

0%

5,5410 5,145 3,71 I 5,505 5,000 5,000 5,000 5,000

24%

32%

48%

100%
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BUDGET WORKSHEET FISCAL YEAR 2097 Fy07 Spedal Revenue Funds
215.E91l Fund 10

Mx,th DEPARThIENPDMINISTATOi COAMISION Percent

Act.I Actial Actis Acl,aI Prcect Budos REQUEST ECOMMENDE! APPROVED Chage

2003 24 2006 2006 2 2000 2007 2097 2007 2006.01 REMARKS

Revenua

SseofMas&Ptthlicatons 34.1930 315 168 12 - movedloGF

AlliS 34-2501 7812 8,986 3,733 4.625 7.500 7.500 7.500 7,500 7,500 0%

BShajTh 34.2500 2,198

8Sbith 34.25o2 21,231 23.2t3 24,688 19.355 23.226 24.000 22,500 000 22. -8%

Ha4TeIhn 34.2503 128.956 150.666 112210 109.581 131A97 150 I26, I26, I26, -16%

BdtOOth 34.2604 51 -

JRd Canm 34-2505 6,440 6.174 9735 7 9 7 -100%

AT&TCS 34.2500 97 108 93 141 189 105 -100%

CingulnrWirs 34.2507 9 35,7O 457 0 - 500 109%

Bdbot*h Cop 34.2508 4778 4,856 0 - 4709

selba4h MoMfty 34.2500 33.934 34823 16,247 0 - 35.

Spint Spec 34.2510 313 20 301 381 jdbij,es

Trflcn Pcs 34.2511 1 263 841 617 654 785 600 1300 I .300 I .300 117%

Vsi, 34.2512 5.819 15.287 33358 33.035 39.642 16,000 37.000 37.000 37, 131%

As Incwalad Ndwc.'k 34.2514 728 71

CeIcOPasTherSw 34.2515 299 823 - 400

New Sc.jh 34.2516 122 90 22 - 75 -100%

Nexl 342517 475 812 1,111 923 1,108 __ 1, 1.000 1.000 11%

Tnld 342518 202 2 21 41 49

Trac pha,e 34.25Th 2,866 447 - 450

TMIC 34.2520 113 228 341 252 302 225 350 350 350

Z.Tel 34.2521 224 ISO 204 68 82 ISO 100 100 100
Valsc 342522 52 68 - 70

Tax Pa.t',ers 34,2523 17.666 -

stt 34.2524 145 832 937 626 751 l. 500 500 600

non 34.2525 282 443 326 314 3fl 450 500 600

Athaw cl 34.2526 50 1.960 0 - 709

orstar 34.2527 56 126 151 128 154 100 150 ISO 150

oxcS 342528 71 34 41

ds 34,2529 68 35 42

Vfrfl 34.2530 464 47 58

garsa3 34.2631 204 206 319 300 300 300

NEOAftdparbiet 34.2532 82.674 115.226 138.271 60.000 l33, 133, 133.

new ci'gsaaSess 34.2533 5.288 8.637 10.364 3.500 9,809 0.800 9,000

garsal 34.2534 49

gnrsa2 342535 64 -

flINO 34.2538 47 -

lnUbvfrnenis/e.crow 30.1100 35j 4.040 10.231 10,867 13.040 7, 10,500 10,500 10500 50%

add to maid, audit 33,233 279 41.668

Total Rev.n.jes 301,467 290.6 3*769 6.364 a1 320, L000 350, 350,800 9%

Ex

Re,JlarecTcbyaw SI 1100 27M 124,432 124,545 77,570 93,084 1fl,&33 120,938 120.38 120.938 -2%

PartrimeWages 51,1105 0 - 20.914 l9. 10. 19, 9%

1, 1,600

prO ELqot* 51.1135 8,948 867 1.040 2. 2.000 2, 2, 0%

Group i,sLxance 51.2109 2730 12948 138fl 9,865 11,037 17040 20.500 20,500 20,500 20%

FICA 5l. 1,096 8,289 9,845 5935 7,122 9,551 10,981 10,981 10981 15%

Re&emenlcccib*obccs 51.2400 310 680 1.153 641 789 1.209 1.209 1.200 1200 0%

Malnt/E911 Systen, 52.1010 l4. 7,083 14,000 14, l4. l4, 14, 0%

Accs Cha,rs -Hart Teto 52.1011 4,300 6,160 5160 3010 3612 6,100 5.160 5,100 5,160 0%
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FY07 Spedal Revenue Funds

215.E911 Fund

WService

Othe prriesslonal svcs

DSpoI

Pest-

Ossids Lator

ConwnLrknonMeleçn

Postage

Ptintng & Siniing

Travel

Dues aid Fe

Tialilog

Enerw

Office supples

Paris

Gaskis

UHF Radi&Ant

Recordng Systsii

Machiney and EQJpTII,t

EMS Boss

RIndpa I

Interest

addtomalthaud

1,116 1.330 1.200

0 -

450 540

395 414 500 500

16,691 20,030 26,500 29,150

500 500

494 593 - 600

95 114 120 120

600

10.546 12.665 I5 17,6

843 1.012 1.500 1.500

20 24 500 500

41620 41620 50.000 20.000

5,000

500 500 0%

29.150 20,150 10%

500 500 0%

600 0%

120 120 0%

600 600 0%

17.800 17,CaO 18%

1.500 1,500 0%

600 500 0%

Total Experidlk,n 363,27 £S4.U41 117,4S5 Z74,S 1.M$ 3fl. 4A -8%

Rsv-exj, fund balance u.nsfsi 32.8 6,648 22,284 74,403 93816 61,223 20,059 859 859

Ex.4ect.d Fund Ba' 2007

Exwectsd Fund Sal 2000

Fund Sal 2005

Fund Sal 2004

On. Re.. Fi.id 8.lance 03

FUND BALANCE &30.1002

FUND BALANCE Wa012001

FUND BAL.ANC W300000

$ 306,379 $ 859 0%

1 396338 61.223 -15%

I 487 ,ISI 1 22.284 5%

$ 435.177 $ 8646 2%

$ 428,529 $ 32,608 -8%

$ 461,137 $ 262.901 57%

$ 198336 $ 86,605 -44%

$ 284,641

ANI Charges - Hal Isco

AWl/AU Clwgss DCII Scoffi

AM/AU Charges Alid

E91 I Dala Bass updates-Hart TSco

Cingdar Wireless

Vecizai

AT&T CsI

SQdrd Spec

Tiitin Pc,

10

DEPARTMENIWMINISTATOf COMMISION Pert.it

Ackis Pt4ed Bue4 REOUEST ECOMMENDE APPROVED Ctiaige

2006 2008 2006 2007 2007 2001 200001 REMARKS

31.557 31,868 57. 57, S1, 57.000 0%

Solo l032 14,700 15J00 1500 l5 2%

4.482 5,356 1.000 7,500 1,500 7.500 7%

6.418 10,102 5.400 10, lO, 10.800 100%

614 808 3,600 3. 3, 3,600 0%

1,200 1,200 1.200 0%

830 880

3,400 3.400

Acks Actuar Actual

2003 2004 2005

52.1012 48,042 56520 56,520

521013 12,460 11,465 15.829

52.1014 1,868 7,012 6,916

52.1015 II .221

52.1016 3,965 2,745 20,003

52.1011 1,440 1.329

52,1020 1.056 1,060 1,116

521210

51.2110 534 662 1,028

52,2100

52.2205 35

52.2206 338

52.3200 22.752 29,808 29.251

52.3210 Th 470 87

52.3400

52.3500 223 507 407

S2.00 95 95

52,3700 460 85

53,1200 10.923 15,4 16,962

531710 818 1,110 1,726

53.1750 214 764 467

53,1720

53.t 790

54.2000 1,252 3,052 192

542400 409

542410 7956

58.l 151,881

56,2 9,006

35,596 987 470

830 530 0%

3.400 3,400 0% rsc*g

5, 5.050
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FY07 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR 2007

DFACs Building Fund 7
216. DFACs Building Fund Month DEPARTMB.T ASMINISTATCR COMMISION Percent

Actual Actual Actual Actual Project Budget REQUEST RECOMMENDED AppRovm Change

REVENUES & EXPENDITURES 2003 2004 2005 2006 2006 2006 2007 2007 2001 26-O7 REMftflS

Reveflues

DHR Payments 39.3500 163577 163.577 163577 95,420 163,577 163,577 163577 163,577 163577
Maint. Escrow 38.1100 6,212 6.212 6212 3.624 6,213 6.212 6212 6.212 6,212
Interest 36.1000 231 189 116 64 110 150 110 110 110 .27%

Total Revenues 170,020 169,978 169,915 99,108 169,899 169,939 169,899 169,899 169,899

Expenses

Capital Lease 581200 163,545 92,535 96,829 59,100 93,314 93,314 93,314 93,314 93,314 0%

interest capital lease 582200 71042 66,748 36.320 70,264 70,264 70264 70,264 70,264
Ropairs& Maintenance 52.2200 2,356 1,545 368 605 1,037 1.500 1.500 1,500 1.500 0%

Mainupest control 52.2205 550 660 330 566 660 600 600 600
HVAC Repairs 52.2202 6,108 6.108

HVAC 52.2201 1,280 3,668 964 1,653 1,500 1,660 1,680 1,660 11%

Total Expenses 165,901 166,952 168,273 103,427 172,941 167,238 167,338 167,338 167,338 0%

Admin, Cuts ft. dpt Req.

Admin. Cuts fr Prior>r bud. $ 100

BoardCuts $ -

Rev-exi, fund balance transfer 4.119 3,026 1,642 4,319 3,042 2.701 2,561 2,551 2.561

Exepecled Fund Ba' 2001 $ 41,477 $ 2,561 6%

ExepeckdFundB.12006 $ 38,916 $ 2.701 7%

FundBal2005 $ 36,215 $ 1,642 5%

FundBal2004 $ 34,573 $ 3,026 9%

FUNDBALANCEFYO3 $ 31,547 $ 4119 13%

FUND BALANCE FY02 $ 27,428 $ 4943 18%

FUND BALANCE FY01 $ 22,485 $ 22.485 1%
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FY07 SpecEl Revenue Fur1S
BUDGET WORKSHEET FISCAL YEAR 2°"

21tVictinsAsatante

Regular Wages

Group Insurance

Fl CA

OS Capital Mairtlenar,ce

Telepione

Postage

Trovel

EducaittTrainir

Energy

Misc Supplies

Office Supplies

CapItal Eqtment

Other Agencies

351159

35.1160

35.1161 20000

36.1000 2019 1893 6830

36.1120

1356

361000

51.1100 19684

51.2100 2518

512200 1500

52-1315

52.3200 517

52.3210 134

52.35J 1.086

52 .3700

531200

53.1704

53.1710

54.2500

57-1005

16800

2206

1412

519

744

2782

2363

3603
1165

ith oEPAR1Nt

Actual Actial Actual Project Budget FaJEST FaOaAEND ,,co&

2004 2005 2006 2006 2006 2007 2007 2007 - Fawns

24.115 22,633 17.000

2,151 3.984 1,851 3173

0

456 782

595 670 3545 6.078

0

2790 4.573

0

2748 0

1829 0

0

473 810

36,304

1,080

2716

2.085

204

3,621

338

600

632

890

3.099

32.887 28.720 49.234

42 1.751 3,001

2,516 2,185 3,746

0

2664 996 1.708

142 78 134

1,897 643 1,112

376 0

0

0

610 3 5

0

1,960 3,360

0

17000 17,000 17,000 17.000

2,000 3,200 3.200 3,200

30161 75.920 75920 75920

501 8,600 8600 6.600

2.307 5808 5.808 5.808

2700 20 2.000 2,000

300 ISO 150 150

3.000 2,000 2,000 2.000

I .000

900

450

R.v.p fund bSnt tnnfti O05 31C 5.B621 `MM a.5U V$ nSI ,6Th #78

ETpned F Ru 107

epetttd Fusd nil Moe

F- a.! 205

P.4 Ba' OO4

FUfl BALANCE jYt

FIJNO sELANCE FY02

FlJTD3AlsMCR FY01

FUND BALA NCE

$ 140,992 $

$ 223,670

$ 251.590 $

$ 257.552 $

$ 267.373 5

$ 264,230 $

$ 238227 1

$ 167.825

NO BUDGET REQUEST SUBMrTTED

no 1: DA nsthuts resolution paying half of VA from Court systems reciep to Hart Haven

.O7B

27$0

91

a143

m003

70.309

Revenues

Actual Actual Actual

2000 2001 20632

Actus

2003

7

REVENUES & EXPENDITURES

C,mlnal Jus6c. Council Grorit 33.4110 16.000 6020 16800

Hart County Cleric otCourt 35-1113 1,947 2201 2065

Oglethorpe County Clerk at Court 35.1115 1143 1215 1854

EWerI County Magishte Court 35.1131 I ID 130 23

Hart County Magsvate Court 35.1133 751 765 1241

Oglethorpe County Maguate Court 351135 2,283 2333 2487

Hart County Probate Court 35.1153 5,286 4951 5252

Oglethorpe County Probate Court 35.1155 5.199 4917 7395

City ofEterten 35.1156 2,713 13634 8533
Cityof1avon 35.1157 1574 1625

ElbertCountyslate Court 35.1158 14.500

Cy of Hariwel

Franlcn County

Madleon County

Normeni JLial Cirruft

Interest Revenues

Invesliiients

Total Revenues

0

0

0

116 56 68 -116

3023 2,658 4.780 2920 5007

1013 4608 0

600 600 600 600

2800

3.000 3,000 3000 3000

71242 59,671 57494 35,771 41.7 35.351 9,175 32,734 25,400 23,800 23100 23100

23648

1824

1,916

1 76

1 .752

116

24128

1,846

1912

179

I .855

1,254

100

425

Total Epenses

929

2546 0 294C 32, 51,571 41,313 36341 62, 53,320 106,471 100.478 10047*

12,001 12000 12.000 12,000 nOte I

-no" based on admil rEcommend

.12%

-2%

-4%

1%

ID,'
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FY07 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR 2006

250.MuItipIe Grant Fund

ARC Tank Grant 33.4104

CBDG Water Line 33.4115

EMA LEOP 33.4200

GA One Gateway Edge grant 33.4220

Employment Incentive Grant 33.4222

Total Revenues

15100 Fin. Admin.

EIP Admin.

35000 FIRE

CDBG/Fire Protection

39200 EMA

LEOP Update

44000 WATER AUTHORITY

Water Tank

CBDG Water Line

75000 ECON DEV

Phase 2 TI

Employment Incentive Grant 75100

Employment Incentive Grant 75100

Total Expenses

EIP Grant Expected FB

2005 $ 5,000

1.680,197 650000 455,200 0

REVENUES & EXPENDITURES

Revenues

Origianl spent Expected

Grant prior Budget

Ant. years 2006

COAISION

AFPROVEO

2006 REMARKS

300,000 230,719 - 0

500,000 500,000 500,000

6,100 3,046

650,000 650000 -

289,623 289,623

1,745,723 1,173,388 500,000 500.000

Expenses

52.1102

54.1406

52.1240 6,100

1,728

455,200

54.1401

54.1404

54.1408

52.1101

52.1101

300,000

455,200

650000

6,447

262,450

650,000
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FY07 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR 2007

251.EIP Revolving Fund

Total Revenues

Expenses

EIP Admin

Audit

Actual

2005

302,753 28,310 22,350 22.350

Total Expenses

Rev-np fund balance transfer 6,314 26,530 20,950 20,050

Extpected Fund Bat 2007

Exepected Fund Bal 2006

Fund Ba' 2005

69,933

48,983

22453

REVENUES & EXPENDITURES

Revenues

Principle Repayment

EIP Interest

Checking Interest

DOAS Interest

ADMINISTATOR

Projected RFOMEMED

2006 2007

COMMISION

PROVED

2007 REWaXS

295,176

7,577

20,000

7,800

20

490

11.1912

36.1010

36.1020

36.1030

52.1102

20,000

1,300

50

1,000

20,000

1300

50

1,000

1,400 1,400 1,400

380

296,439

296,439 1,780 1,400 1,400
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FY07 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR 2007

252.EIP Revolving Fund

11.1912

36.1010

36.1020

361030

ADMIN STATOR

Projected RECOMFNDED

2006 2007

CO P S PGN

APPROVED

2007 REMARKS

Exepected Fund &I 2007 21,350

91,469

REVENUES & EXPENDITURES

Revenues

PrncipIe Repayment

EIP Interest

Checking Interest

DOAS Interest

Total Revenues

Expenses

EIP Admin

Audit

Total Expenses

1,300 1,300

50 50

1,000 1,000

521102

91,469 22,350 22,350

89,300

2,169 1,000 1,000

91,469 1,000 1,000

Rev-exp fund balance fransfer 0 21,350 21,350
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SPLOST II FY07 Budget including historical spending

Total FYO7&PosI Excess I
START 4/1/2001 5-Year Audited ToGS FY06 Prtected Total Exps Remain over SPLOST

Procts Budt Revs. Eva. Revs. Eqs. Revs YTD SPLOST Allocation

Fire3S000 1020,000 120,482 1,068,888 60,000 1,140.482 1.128.888 11.594

Roads 42000 4,500000 495,383 3,853,084 41.410 1,315,120 5,036,793 5,168,204 note 3 131.411

Water 4410 -

- Comty -

HartweII

2,409,000 1,940,513 150,000 2,409,000 2,090,513 318,487

759,000 126,403 50,000 759,000 176.403 582,597

Royston 99,000 42,500 99,000 42,500 56,500

-- Bowersvillc 33,000 - - -- - 33,000 - 33,000

Recreation 61000 1,020,000 - 766,483 245,338 1,020,000 - 1,011,821 8,179-

Ut. Center 65000 300,000 15,000 320.998 315,000 320,998

Ecoti. Dcv. 75000 1,860,000 368,417 1,639,522 34,000 120000 2,262,417 1759,522 502.895

TOTALS 12.000,000 999,282 9.715.891 75,410 1,982,958 13,074,692 11.698,849 1,513,252

Other RevL -

SPLOST Taxes

Interest

12,000.000 10,958,999 2.075.363

108,794 75,189 183.983

TOTALREYS: 13,258,675

Estimated Unallocated Funds: 46,574

Note: FY05 Audit did not include 350,000 for fire tmc oHiallyd for from CF PD

FY07: FY06 Projected iII need to be compared to actuals when audit is received and accounts adjusted accordingly

FY07: FYO7& Post Column Reccomended budget FY07. in addition estimated Unallocated Funds" are available

Note 3: When Fy06 audit received, undesignated finds to be allocated to Roads due to underfiinding of roads in SPLOSI Ill

Print Date: 9112J20C6
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SPLOST Ill FY07 Details

ROADS 42000

DOT 07 Aflothwnt

Total P *

Other

Total Other Revenues

233000

233,000

PTojts FY'06 Bud.

REVENUES

Subtotal flhlsJor'uJ Revenues

SPLOST Receipts

Other-interest

TOTAl. REWNTrES

233.000

2,756,450

15.000

3,004,450

EXPENSES

city oHartwell

To General Fund

FIre 35000

Total 1re Expenses

Roads 42000

DOT Paving l'roJects DOT Roads

sc Road Materials

Ffrt one paving 5 miles

Rnad Pa'1nft Camonnton

Total Roads Expenses

Water 44000

Total Water Exr,enses

RECREATION 61000

Total Recreatlot' Eipa.ses

Econ. 0ev. 75000

Total Ecou 0ev Expenses

Total flh,I.I..'.I V..w..

Prior Year Fund thI IItMi

Reven u es-Erpe n sea

Cash Flow HaANCE

396,929

923,

200.

250,

l40,

ii 13,000

1,909,929

1,094,521

86,181

1,008,340

NOTE FY07 Budaot Dwa on Cash Flow and Projects that dowkp the war.

Page 1 of I
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BUDGET WORKSHEET FISCAL YEAR 1007 FY07 Spedal Revenue Funds

540.Solid Waste Proprietary Fund 7

Month DEPARTMENT ADPINTRATOR COB0N PeVit

Actual Actual Actual Actual Project. Budget R0UEST HECa&NDEO A;RoWO Change

2.003 2.004 2,005 2,006 2,006 2,006 2,007 2007 2.007 2thSW

REVENUES

DNRGrant 334100 97,426 4.176

RWR-15 Building Grant 334110 0

Refuse Collection Chgs 34.4110 556,537 608831 595962 289,303 495948 500000 550000 550.000 550,000 10% note I

GEFA-Recyde Bins

Sale ofrecyding materlals 34.4130 33.763 52.118 39785 22855 39.180 35.000 39.000 39.000 39000 11%

Airline Store 344193 308 388 586 1.005 500 500 500

l-Iartwell Phamiacy 34.4194 279 186 370 188 319 300 300 300

Airline Center 344198 14,564 14770 15.714 8,868 15,202 15,000 15,000 15,000 15.000 0%

Goldmine Corder 34.4200 12,779 13,866 14,191 8,181 14025 13.000 14,000 14,000 14,000 8%

Hartwell Center 344202 29.063 31,925 35,614 20474 35.091 32.000 35,000 35,000 35,000 0%

Hickory Crossing 34.4204 5,632 6.212 6.856 3834 6.573 6.500 6,500 6500 6,500 0%

Nuberg Center 344206 1.663 7.814 7.710 3982 6.826 7.500 7,000 7.000 1,000 .7%

Reed Creek Center 34.4208 15.398 16,505 18135 9192 15.757 15.000 15.500 15.500 15,500 3%

Sardis Center 34.4210 19,010 20,468 21 $22 13028 22.333 20.000 22.000 22,000 22,000 10%

Shoal Creek Center 34.4212 15,028 16,725 18,269 9834 16,858 16,000 16,500 16,500 16,500 3%

To Matdi Audit 24.156 46,915

lolal Revenues 821.585 773,440 S,365 330,32' 660,lfl 65O,O 721, 721,JO0 721M0

EXPENDITURES/EXPENSES

45100 Solid Waste Adrninistmdon

Repairs/Outside tabor 52.2206 150 10.329 4,072 5,000 5,000 5.000 5,000 5,000 0%

Communicetions 52.3200 2.966 3,100 1.603 1,897 3.252 2,900 3,200 3,200 3.200 10%

Postage 52.3210 50 350 350 350 350 ri4e 5

Waste Management 52.3910 454,425 498,119 509,524 240,495 412.276 480.000 500,000 500,000 500.000 4%

Grinding 52.3930 8,003 8.488 8.373 8.600 8.600 11.000 9.000 9,000 9.000 -I%

energy 53.1200 7,031 6456 11,068 11,500 11,500 11,500 11,500

Garbage bags 53.1550 19.391 18,170 21,897 29562 30.000 24.000 35.000 35,000 35,000 46%

Other Supplies 53.1100 400 400 400 note 5

Housekeeping supplies 53.1702 200 200 200 note 5

Office supplies 53.1710 1.000 1.000 1000 noteS

Officesupplies 53-1110 626 570 844 1,447 800 1.200 1,200 1,200 50%

Bldgs/Grounds supplies 53.1120 1.061 2,498 6.566 2,757 7,500 9.500 7,500 7,500 7,500 -21%

Uniform rental 53.1740 1,775 1,775 1775 noteS

Pads/repair 53.1750 8,494 16,819 28,832 10,000 20,000 20,000 20,000 `00%

Oil/peboleun, 53.1760 1.500 1,500 1500 noteS

fires and tubes 53.1170 2,412 251 3,500 3.500 3.500 3,500 3.500 0%

Batteries 53.1780 100 700 700 noteS

GasoJine 53.1790 1,850 1850 1850 noteS

Gasoline 53.1790 188 322 400 400 400

diesel 53.1800 7,580 5,981 10,253 10,000 13,000 11,000 11,000 10%

Site improvements 54.1200 30 8,000 fix drainage prob © cc

Recyde Building 54.1220 35.000

Madilnery 54.2100 117,300 16,000

Depredation 27.117

Total Expenses 45100 485,996 100,480 600,379 318.001 522,049 611,550 617,075 615015 615.075 1/.
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FY07 Spedal Revenue Funds

540.$olid Waste Proprietary Fund 7

Month

Actual Adual Actual Actual

2003 2004 2.005 2,006

Expenses Add to Match Audit 292,451

Operating Expenses 933,528 324.483 560.549 719,050 724,575 722,575 722,575 1%

Operating lncomelloss 107.163 65,83B 108,573 59,050 3.275 1275 1.275 9%

Noii Operating Revenues

Interesi revenues/CD 361000 478 0

Interest revenue&Ck acot 36.1100 327 291 499 500 500 500

Investments First Bank 36.1120 2,089 22752 39.004 39.000 39,000 39,500

Add to match audit 9.523

Inveshnents /GA Fund I 36.1130 13.341 10,760 27,252 0 12.000

`Fotal Interest Revenues 36,775 23Q43 39,503 12,000 39.500 39500 40,000

note 6

Transfers In Insurance Prem. Fund 324.470 336,908

TOTAL EXPENSES: 803,912 965.547 719.050 724575 722,575 722,575

Rev.ep fund bar. freoufer 282,983 25472 254082 65,838 108,573 59,050 3,275 1,275 1,275

Ezpnt.d FUD BALANCE 2007 1,763,692 1.275 0%

E,ettSFUNDBALANCE2Oe6 1,764.967 1,sfl 6%

FUND aALANCE 2005 1,656,394 254.0e2 15%

Cub BALANC[ 20fl 1,402.312 l.00I 7%

C.sb BALANCE 2003 1.302.221 339.330 20%

C.sh BALANCE 2002 962,891

note 1 Tipping fees do not cover the cost of disposal. Wti all revenues genented the disposal of tnsh generates 80% of the st

lo move HCWSA Supplement to 203 acunt the foflowing tharges were shifted to the 540 account in FY05 Need to add the budgeted anounts below to the budg above

note 3: Budget will be adopted for phase 4 if required during the fisI year
Note 4: Expenses shifted to 540 from 203 account in 2005

Note 5: Recommended Expenses shifted to 540 from 203 account in 2006, also billing will now be from SW Dept. ratherthan BOC office

Note: Format Changed FY05 to Match Audit GAS834 Format

note 6: Inclies expenses paid from ins- Prem hind

45600.EXPENDITtJRESICIosur and Post Closure

Goldie and Assodates Methane 52.1215

TesW'g/NiaIylil Svc 521310

Engineering Services- Ground Water 52.1220

Bushhog Landfill 52.3160

Methane fix Landfill 541210

Other Equipment 54.2500

nEPRThlENT ADMINISTRATOR CaIMSSION Perceit

Projed. Budget REQUEST RECC*APD WPOVW CI.nge

2,006 2,006 2,007 2,007 2,007 200607

21,233 12.311 6984 1.243 6.000 30.000 30,000 30.000 30,000 %

20,345 17,228 14.508 2.100 25,000 25,000 25.000 25,000 25.000 %

6,393 16,706

2.500

1

2.350

5000

2.500

50,000

2.500

50,000

2,500

50.000

2,500

50.000

2.500

o,

0%

3.632 87,500

Total Expenses 52.606 1a432 40aW 6,48r 38,50 107,500 107.500 107.500 107,500 0%

0

0

note 3
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